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Meeting: Business Programme Board 

Date/Time: 5 September 2022 at 10.00 am 

Venue: Zoom 

Agenda 
 

No. Title of Item 
LEP 

Delivery 
Plan Ref 

Lead 
Time 

1.  Chairs welcome  

Chair  10.00 

2.  Apologies for Absence  

3.  Declarations of Interest  

4.  Minutes from Last Meeting for Approval  

5.  Action Points and Matters Arising  

6.  
Presentation - Inward Investment 

Rolls Royce Short List proposition 

Pillar 3 
Excellence in 

Delivery 
HoD 10.10 

7.  
UK Shared Prosperity Fund  

Investment Plan submission 

Pillar 2 
Ambitious 

Strategies & 
Programmes 

 

HoS  

 

10.30 

8.  Economic Response Update Report 
Pillar 1 
Robust 

Evidence 
HoD 10.50 

9.  Growth Hub 2022/23 Update 
Pillar 3 

Excellence in 
Delivery 

HoD 11.00 

10.  Trade and investment programme 
Pillar 3 

Excellence in 
Delivery 

HoD  11.20 

11.  COO Updates    HoD  11.40 

12.  Any Other Business    11.50 

13.  
Date of Next Meeting  - 7 November 22 
9 Jan 23; 6 Mar 23 

   

 Finish Time 12.00 

 

Date of Publication: 25 August 2022  
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Membership: 

 

No. Name Representing Initial 

1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson 
NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jonathan Wurr  Manufacturers Alliance JW 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  British Silver EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin 
Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 

Meeting: Business Programme Board 

Date/Time: Monday, 6 June 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 

Members Present:  
Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 
Advisory Board), Carolyn Frank (Federation Small Businesses), Lee Viney (Innovate 
UK), Stephen Gregory (Huddersfield University), Steve Garcia (Department for 
International Trade), Andrew Swift (FERA Science), Emma Woods (British Silver), 
Helen Bilton (The Group Company) Jonathan Wurr (Manufacturers Alliance) and Jo 
Crebbin (Honeycomb Consulting & F&D Supply Network.   

Secretariat: 
James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Andrew Raby 
(Growth Hub Manager), Andrew Leeming (Head of Strategy), Paul Clark 
(Governance and Assurance Manager), Katie Thomas (Senior Strategy Manager), 
Sarah Thomas (Growth Hub Business Relationship Manager), Mark Bates 
(International Business Relationship Manager), Tracy Blundell (LEP 
Communications Officer) and Sarah Barkey (minutes). 

Visitor: Helen Simpson (Chair Y&NY LEP). 

Apologies for Absence: Ian Walker (Ian Walker Accountants), Andy Mayer 
(Cranswick Foods) and David Ryden (Programme Manager Economic Response). 

BPB22-13 Chair’s Welcome and Introduction  
David Dickson opened the meeting as the Chair had technical issues 
joining the meeting.  

Helen Simpson (HS), Chair of YNY LEP, introduced themselves to the 
Board. They are attending each of the Sub-Boards to make an introduction 
and to listen and learn. HS is working with the Deputy Chairs on the LEP 
transition to the Combined Authority (CA).  

BPB22-02 Apologies for Absence  
Apologies were noted from Ian Walker, Andy Mayer and David Ryden. 

BPB22-03 Declarations of Interest 
None 

BPB22-04 Minutes of the Last Meeting 
Decision that the minutes of the meeting held on the 11 April 2022 be 
approved following amendments. 
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BPB22-05 Matters Arising – Action Plan 
All other actions closed or covered in this meeting.  
 

BPB22-06 Economic Response Update Report  
The report was taken a read.  
 
The Board discussed the issues that businesses are having with rising 
inflation. Some businesses have never had inflation as high and are also 
dealing with wage rise negotiations. With this coming on the back of Covid 
and Brexit, many businesses having little or no reserves. They are not 
prepared and do not know where to go, with many businesses at risk the 
FSB have heard that freelancers are getting lots of enquiries, but not many 
of the enquiries are transferring in to signed deals.  
 
There was a discussion on how to help businesses work through quotes 
when prices are going up. Supply chain and productivity issues were also 
identified.  
 
SG explained that the export businesses that he deals with are risk averse 
as high inflation has come on the back of Brexit, Covid and the Northern 
Ireland Protocol, with businesses defaulting to trade with countries that are 
easier to do trade with - potentially limiting export growth.  
 
Although specialist support is not likely to be brought in, the GH can share 
what knowledge they have and are looking to pull together some help 
sessions that can be put online. Information on “Access to Finance” will 
also be included.  
 
Decision:  
The Board noted and comment on progress.  
 

 (Note: DD handed the role of Chair back to the Business Board Chair)  

BPB22-07 Research on Priority Sectors for Growth  
The Head of Strategy gave a presentation. The Chair commented that the 
full report was very comprehensive.  
 
The Board discussed the report prepared by KADA Research for YNY LEP, 
asking if other regions have produced reports that can be compared to the 
York and North Yorkshire area.  
Issues raised included:  
• how to best link the language used by business and industry to the 

language used by Government;   
• sectors or specialisms not covered by the report but are considered to 

be core to the area;  
• the increase in people working where they want to live - a big strength 

for this region is attracting individuals to the area to live and work/invest; 
 
This report highlights the future growth potential for the area, and the 
opportunity to work in collaboration with neighbouring areas to drive inward 
investment.  
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It was noted that as the Shared Prosperity Fund provides limited funding so 
innovative approaches will be needed to support local economic growth. 
The HoS explained that this is one piece of to build evidence. The 
specialist sectors will be assessed in more detail to inform action plans.  
 
Decision:  
The Board considered the details set out in this report and were invited to 
provide any further feedback to refer back to the main LEP Board.  
 

BPB22-08 Routemap to Carbon Negative  
The report was taken as read and the Senior Strategy Manager talked 
through a presentation.  
 
There had been robust discussion in the task and finish group which noted 
that Government intervention and support was needed. In addition, there 
are measures that can be introduced quickly by micro and small 
businesses eg plastic packaging requirements, etc. The Low Carbon 
Toolkit is ready for use, and webinars will be held to introduce how to use it 
in practice.     
 
The retrofitting of businesses was discussed. Retrofitting has so far been 
focussed on housing but there has been no funding for businesses - this is 
being scoped out.  
 
The Board commented on the key themes from the consultation and made 
suggestions on how to address the feedback.  
 
The Chair confirmed that this is going to the Main LEP Board in July.  
 
Decision:  
The Board noted the progress on the development of York and North 
Yorkshire’s Routemap to Carbon Negative. 
 

BPB22-09 UK Shared Prosperity Fund Opportunities  
The report was taken as read. The HoS explained this funding that will 
replace EU funding and will be simpler and less restrictive. Over three 
years the allocation for CYC will be £5m and for North Yorkshire £17m – 
after the first three years approx. £10m is expected annually.  
 
There needs to be an investment plan for each area setting out proposed 
interventions to meet local needs. The HoS is leading on this together with 
North Yorkshire colleagues who are doing the engagement and partnership 
development, and more detailed work under the Communities and Place 
theme. The Investment Plan need to be approved by North Yorkshire 
County Council during July and submitted to Government at the end of 
July.   
 
It is expected that LEP sub-Boards will oversee the deployment of UK SPF 
for “Supporting Local Business” and “People and Skills”, bearing in mind 
that the funding will need to be managed by any future Mayoral Combined 
Authority.  
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The COO commented that there are risks due to the localised nature of the 
funding and that there will be governance challenges to overcome with any 
cross-border projects. 
 
It was agreed to hold a Business Board task and finish group on 17 June, a 
zoom invitation will be sent.  
 
Decision:  
(a) The Board noted the report and considered the potential role of the LEP 

in the development and delivery of UKSPF. 
 

(b) The Board considered the opportunities for delivery of specific 
programmes that would enhance the offer of the LEP in York and North 
Yorkshire.  

 
(c) It was noted that certain functions will be delegated to the relevant sub 

Boards to consider. 
 

BPB22-10 Growth Hub 2022/23 Budget and Delivery Plan  
With reference to the report, the Board was updated that the work plan is 
currently being drafted and will be submitted to Government later in June, 
and will be prepared in the context of the on-going service development for 
the new unitary North Yorkshire Council, and particularly the Business 
Engagement and Inward Investment sub-group of the Economic 
Development work stream. 

 
The Board considered the future short term role of the Growth Hub Impact 
Task & Finish Group, in the light of the current requirements from BEIS.  
 
The Task and finish group is to meet again.  
 
Decision:  
The Board considered the detail set out in the report which provides the 
initial overview of requirements set out by BEIS in relation to Growth Hub 
core funding for 2022/23.  
 

BPB22-11 Trade and Investment Programme 
The Business Relationship Manager and LEP Communications Officer 
gave a presentation on the UKREIIF event (17-19 May). Over 60 enquiries 
were received and are now being followed up including a delegation from 
Canada.  
 
The exhibiting partners were very pleased with the event and response 
from investor interest promoting York & North Yorkshire. In response to 
Board member questions it was confirmed that the event was primarily 
targeted at developers, employment sites and build project investments, 
however, key opportunities in the area had been highlighted including the 
organisations working together on Bio-Yorkshire. Skills had been 
highlighted as a priority by the Combined Authority Mayors speaking the 
event.    
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Decision:  
The Board noted the current position of key areas of work and that further 
reports will be brought to future meetings to update on progress of these 
activities. 
   

BPB22-12 Chief  Operating Officer (Verbal Update)  
An update on devolution was given.  
 
Decision:  
The verbal updated was noted by the Board.  
 

 (Note: The COO and LEP Chair left at approximately 12.00 pm) 
 

BPB22-13 AOB 
None. 
 

BPB22-14 Forward Dates 
7 November 2022; 9 January 2023; 6 March 2023 

 
Meeting concluded at approximately 12.10 pm.   
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

5 September 2022  

UK Shared Prosperity Fund – North Yorkshire  

Report of the Head of Strategy  

 

 

1.0  Purpose of the Report  
1.1 To update on the progress to date following the report to the Business Board 

meeting on 6 June 2022 (Minute BPB22-09 refers) which set out the opportunities 
provided by the UK Shared Prosperity Fund (SPF).  
 

1.2 To set out the planned role of the YNY LEP Business Board in the governance of the 
North Yorkshire UK SPF programme, particularly in relation to the “Supporting Local 
Business” investment theme, and for the Business Board to consider their response 
to this approach.  
 

2.0  Background and Current Position  
2.1 At the Business Board meeting on 6 June 2022, a report was presented on the 

UKSPF, particularly highlighting the opportunities in relation to the “Supporting Local 
Business” investment theme.  
 

2.2 Preparatory work continued throughout June and July, leading to the submission of 
the North Yorkshire UK SPF Investment Plan to Government as required by the end 
of July. Feedback on the submission is awaited, and it is expected that final approval 
will be forthcoming in autumn this year, with possibility of negotiations with 
Government on the detail in the intervening period. A copy of the submission is 
attached at Appendix 1. It should be noted that a separate Investment Plan was 
prepared and submitted by City of York Council, with the benefit of broad 
collaboration to ensure potential for complementary activity.       
 

2.3 The report to North Yorkshire County Council’s (NYCC) Executive Committee on    
19 July 2022 approved the Investment Plan, and the planned approach for delivery. 
As lead authority (and Accountable Body for the funding) NYCC has convened a 
Local Partnership Group consisting of partners and stakeholders representing a wide 
range of interests across the authority area, which forms the central point of the SPF 
governance structure in North Yorkshire. The structure is shown at Appendix 2.  
 

2.4 The proposed structure also includes thematic sub groups and an officer delivery 
team made up of colleagues from the LEP and across the Local Authorities in North 
Yorkshire. As reported previously, the creation of subgroups based on existing 
structures was favoured, and therefore the proposal for a “Supporting Local 
Business” sub group based on the LEP Business Board was approved. In addition, 
there will be a People and Skills sub group based on the current LEP Skills Board 
and a new Communities and Place sub group created from existing groups including 
the local authorities.  
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2.5 It is proposed that any detailed proposals that are being developed by YNY LEP with 

a view to requesting North Yorkshire UK SPF funding, under the “Supporting Local 
Business” investment theme, are reported to the main LEP Board forthwith to ensure 
transparency. This will ensure that the potential for conflict of interest is managed 
appropriately, when funding request proposals are brought to this group for 
consideration. Reporting on Business Board matters will continue to reference 
potential use of UK SPF grant in a strategic context, as referenced in other reports 
on this agenda.  
 

3.0 North Yorkshire UKSPF Investment Theme “Supporting Local Business”  
3.1 The UKSPF offers an opportunity for the York and North Yorkshire to address and 

target resources to the emerging priorities set out in our Plan for Growth. The 
“Supporting local business” investment priority enables places to fund interventions 
that support local businesses to thrive, innovate and grow. The annotation below 
shows the supporting local business investment priority, its objectives, outputs and 
outcomes, and how they link together to contribute to the fund’s overarching 
objective. A chain of arrows shows the logic flow. 

 

 
 
3.2 The prospectus states that “Places are encouraged to review the interventions and 

identify activities that would support these objectives in their area, including any 
interventions that are best delivered at a larger scale in collaboration with other 
places, or more locally.” This process has been carried out, taking account of the 
evidence base and feedback received through the engagement and consultation 
period. As a result, the North Yorkshire submission sets out a theme for “Boosting 
Productivity” with the following sub-themes :  

 Growing Our Businesses 

 Promoting Innovation 

 Attracting new Investment through Strategic Sector Growth 
More detail for each of the sub-themes is provided below (extracts from the 
Investment Plan).  
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Growing Our Businesses:  
 

 
 

Promoting Innovation:  
 

 
 

Attracting new Investment through Strategic Sector Growth:  
 

 
 
 

3.3 Further work is being undertaken to develop proposals as to how this could be 
delivered in practice, including the mechanism/s by which funded activity will be 
facilitated. 
  

3.4 To facilitate management of the programme, and the process for allocation of the 
funds to project delivery activity, as mentioned at Section 2.4, and shown at 
Appendix 2, the creation of thematic subgroups will form part of the governance 
structure. As previously proposed, these will be based on existing structures, and 
therefore the proposal for a “Supporting Local Business” sub group based on the 
LEP Business Board was approved by the NYCC Executive Committee. In addition, 
there will be a People and Skills sub group based on the current LEP Skills Board 
and a new Communities and Place sub group created from existing groups including 
the local authorities.  
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3.5 The role of the Business Board thematic group could include the following :  

 Liaise with programme development staff to finalise draft specifications to invite 
project applications  

 Review recommendations following appraisals of project applications and 
advise the Local Partnership Group on decision making based on specialist 
knowledge of business and the local economy in the North Yorkshire area  

 Build capacity with local partners for “Supporting Local Business” activity under 
the three sub-themes  

 Encourage businesses to access and participate in UKSPF funded 
programmes   

 Review performance of delivery for the “Supporting Local Business” theme 
against allocated UKSPF funds, based on monitoring and evaluation 
information to be provided at regular intervals  

 Identify gaps in the programme and highlight local unfulfilled needs which meet 
the programme objectives to enable targeted calls for projects 

 Oversee promotion and publicity of programme activity including success 
stories from approved projects 

The Business Board is requested to consider the above functions and consider the 
capacity of the members to fulfil this role. It is expected that meetings of the thematic 
group will be held separately from the scheduled Business Board meetings.  
 

3.6 It should be noted that the YNY LEP will also have a role in the management and 
administration of the North Yorkshire UK SPF programme on behalf of NYCC (and 
its successor from April 2023, North Yorkshire Council). This is referenced at 
Appendix 2, and will continue for the current Government spending period up to 
March 2025. The LEP has developed specialist external funding expertise capability 
over the past few years, which has successfully delivered the Local Growth Fund, 
Growing Places funding, Getting Building Fund, LEADER programme and 
overseeing the EU Structural Funds. After this initial phase of UKSPF the lead 
authority role would transfer to a newly established Mayoral Combined Authority 
(MCA) from April 2025.  
 

4.0  Conclusions and Next Steps 
4.1 The Business Board is requested to consider the North Yorkshire UK SPF 

Investment Plan at Appendix 1, and note the opportunities for delivery of activity 
under the theme “Boosting Productivity” to support businesses across the North 
Yorkshire area.  
 

4.2 The proposed governance structure at Appendix 2 will require the Business Board to 
establish a Business thematic sub-group, to be involved in recommendations for 
allocation of UK SPF funding, with possible functions as set out at Section 3.5. A 
schedule of dates for the overall UKSPF decision making process is being prepared 
and further details will be provided at the meeting.  
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5.0  Corporate and Strategic Implications 

 

Legal Activity needs to be compliant with NYCC 
accountable body requirements  
 

Financial 

Governance and Assurance 

Equalities 

Data Protection and Privacy 

Communications and Engagement To be led by NYCC  

Business & Innovation As set out in the North Yorkshire UK SPF 
Investment Plan, and potential to support 
YNY LEP Plan for Growth priorities   
 
NB Skills funding not available until 2024/25 

Low Carbon & Environment 

Places 

Skills & Employability 

  
6.0  Recommendations  
6.1 That the Business Board considers the details set out in this report in readiness for 

receiving approval from Government of the North Yorkshire UK SPF Investment 
Plan.   
 

6.2 The formation of the Business Board thematic sub groups be considered and a 
decision made to enable the group to set up to respond to the lead-in process for 
mobilisation for delivery of funded activity across North Yorkshire.  
 

7.0  Additional Information  
7.1 Appendices   

Appendix 1 – North Yorkshire UK SPF Investment Plan 
Appendix 2 - UK SPF Governance Structure and Local Partnership Group 

 
7.2 Background Documents – none 
 
7.3 Contact  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@ynylep.com 
07815 994163 

 

mailto:Liz.philpot@ynylep.com
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UK Shared 
Prosperity Fund

North Yorkshire 
Investment Plan 
22nd July 2022
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North 
Yorkshire

Section One: Local Context 
North Yorkshire’s Challenges and Opportunities.
(1) Overview
(2) Contributing to Levelling Up
(3) Rurality, Accessibility and Inequalities
(4) Low productivity
(5) A challenging and Changing Labour market
(6) Climate change and the ambition to be Carbon Negative
(7) Pride in our towns and places
(8) Our local Assets

Section Two: North Yorkshire UKSPF Programmes
Addressing the challenges and building on the 
opportunities – a programme approach
(1) Addressing Rurality and Accessibility
(2) Tackling Inequalities
(3) Building Pride in Our Places
(4) Boosting Productivity
(5) Decarbonising our communities and economy
(6) An active Labour Market

Contents

North Yorkshire UK Shared Prosperity Fund Investment Plan
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North Yorkshire UK Shared Prosperity Fund Investment Plan

North 
Yorkshire

Section One:
Local Context 
North Yorkshire’s Challenges 
and Opportunities.
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1. North Yorkshire Overview 

North 
Yorkshire

York
Leeds

Manchester

London

Liverpool

Birmingham

Sheffield

Bristol

Nottingham

Hull

Newcastle

North Yorkshire

• Rurality, Accessibility & Inequalities: North 
Yorkshire is predominantly defined by it’s rural 
landscape. Although a beautiful backdrop for 
tourism and a strong USP for living on the patch 
(particularly for older demographics), it also creates 
deep-rooted challenges linked to accessibility, 
isolation and climate change. Alongside this, the 
rurality of the sub-region has resulted in wide-
spread isolated pockets of poverty, whilst 
deprivation is concentrated on the coast. 

• Low Productivity: Like most areas of the north of 
England, North Yorkshire faces a productivity deficit 
against the UK average, based on output per hour 
worked. The low productivity has partly been a 
result of low levels of export and inward 
investment and reliance on low-skilled jobs, 
resulting in an economy mostly defined by low 
wages. North Yorkshire includes areas where the 
proportion of people with no qualifications is 
double the English average.

• Challenging & Changing Labour Force: During the 
pandemic, forecasters expected a major increase to 
unemployment. However, the current labour 
market is shrinking, both at a local and national 
level, with people choosing to retire earlier, young 

people staying in education for longer and the 
proportion of working-age people that are 
economically inactive increasing. This has serious 
implications for recruitment and retaining 
employees. 

• Climate Change: With two national parks, three 
Areas of Outstanding Natural Beauty, over 70% of 
the geography being used for agriculture and unique 
marine and coastal assets, North Yorkshire is 
uniquely positioned to use its natural assets to 
capture and store carbon. As a leader in 
decarbonisation and world class innovation assets, 
North Yorkshire can harness the economic 
opportunities of the transition, creating jobs and 
attracting investment to the region.

• Pride in Place: Despite these challenges, North 
Yorkshire is an extremely attractive place to live for 
many, with current residents highly satisfied with 
their area and a strong sense of community. There is 
an opportunity to maximise on these strengths and 
level-up those towns that are lagging behind 
within the sub-region. 

North Yorkshire covers approximately 805,220 hectares with a population of around 617,521 people and it is the largest 
county geographically in England. North Yorkshire brings together an extensive and predominantly rural area with close 
economic links with West Yorkshire and Humber economies to the South, and the Tees Valley to the North.

Key Challenges and Opportunities:
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2. Contributing to Levelling Up 

North 
Yorkshire

UKSPF themes UK Government’s Levelling-Up Missions

Communities 

and Places

Local Business 

Support

People & 

Skills

Mission 9: 

Pride in 

place

Mission 1: Pay, 

employment & 

productivity 

Mission 2: 

Investment in 

R&D

Mission 6: 

High-level 

skills

Mission 7: 

Healthy Life

Expectancy

Mission 8: Well-

being

Mission 11: 
Crime

Rurality & 

Inequalities ✓ ✓ ✓ ✓
Low 

Productivity ✓ ✓ ✓ ✓
Challenging & 

Changing 

Labour Force
✓ ✓ ✓ ✓

Climate 

Change ✓ ✓ ✓

Pride in Place ✓ ✓ ✓

The challenges outlined in this Investment Plan link to the investment 
priorities of the UKSPF and the UK Government’s Levelling-Up Missions.
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3. Rurality, Accessibility & Inequalities 

There were 77 residents per square 
kilometre in North Yorkshire in 2021, up 
from 74 per square kilometre in 2011. 
This is the equivalent of there being 
around two football pitches per 
resident. This low population density 
creates challenges delivering key 
services (including employment, 
education and training). Across all 
modes of transport (public transport, 
walking, cycle, car), North Yorkshire has 
longer average journey times to 8 Key 
Services when compared to England’s 
average times.

Education and training opportunities 
are less accessible in North Yorkshire. 
For example, statistics from the 
Department for Transport show that the 
travel time to the nearest FE college is 
much longer for North Yorkshire than for 
York. In fact, the travel time is more than 
twice as high for Ryedale (46 minutes) 
as for York (21 minutes).

Consequently, there is a greater reliance 
on private car usage. According to the 
Rural Commission, ‘[transport] is 
commonly cited as one of the major 
difficulties for rural life’. This has led to 
transport being the largest emitting 

sector within North Yorkshire. Reducing 
emissions from this source and 
encouraging alternative modes of 
transport (public and active travel) will 
be integral to decarbonisation 
ambitions.

The lack of accessibility means 
delivering services at scale can be 
difficult and unaffordable. 

Better digital engagement could 
alleviate this challenge, but connectivity 
in parts of North Yorkshire is limited. 
More than one third of North Yorkshire 
(35%) has no mobile phone coverage
(Source: Rural Commission). 

Not only do some residents lack digital 
infrastructure for connectivity, there are 
also challenges around limited access to 
equipment and digital isolation. 

Particularly with an ageing population 
(50% of residents in North Yorkshire are 
50+), there is a lack of skills and 
confidence with digital requirements. A 
greater shift to online essential services, 
such as GPs, could lead to some groups 
being excluded. 
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Public transport 
or Walking Cycle Car Walking Only

North Yorkshire
27.0 23.0 12.6 44.3

Craven 26.3 24.7 12.8 47.5

Hambleton 30.2 23.0 12.4 48.6

Harrogate 25.6 18.9 11.5 36.6

Richmondshire 29.6 30.0 15.8 54.6

Ryedale 40.0 33.0 15.5 58.6

Scarborough 20.6 18.4 11.0 32.1

Selby 25.2 24.7 12.9 52.1

England 18 16 10 28

Average Journey Time of 8 Key Services (2019, Minutes)

Source: Department for Transport
*Red highlights journey times that are longer than England’s averages

Footfall data from Google demonstrates that public 

transport use has fallen considerably since prior to the 

pandemic.  This may lead to reduced viability of 

services and eventually reductions in the timetable, or 

services being cut altogether. This would be particularly 

challenging for poorer households in isolated rural 

areas. Stakeholders have also often cited transport 

limitations as a contributing factor to labour shortages.

Analysis of travel times to employment centres with at 

least 5,000 jobs further highlights the challenges 

associated with our rural area.  Across England as a 

whole it takes 31 minutes via public transport to access 

an employment centre, but the equivalent figures for 

our Districts include:

 88 minutes Ryedale;

 86 minutes Scarborough; and,

 68 minutes Richmondshire.  

Across England as a whole it takes residents just 16 

minutes to access an employment centre by car.  In 

Scarborough it takes 66 minutes; Ryedale 39 minutes;  

and, Richmondshire 37 minutes.
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Source: Census 2011 and 2021

Linked to the rurality and inequalities challenges is an ageing population alongside a 
decline of young people within the patch. The population has grown at a slower rate (2.8%) 
than across England as a whole (6.6%). Between 2011 and 2021, everywhere across North 
Yorkshire (except Selby) saw a decrease in those aged 15-64, whilst those 65+ increased. The 
population aged 65+ has grown by 24.8%, resulting in 25% of the population of North 
Yorkshire being aged 65+. Within the 65+ broad age group, at North Yorkshire level the 
growth has been highest in the 70 to 74 age group with an increase of 44.9%. This becomes a 
challenge as those of a working age have decreased and the labour market has become 
tighter.
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Source: ONS
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To grow the labour market and reduce shortages, efforts are needed to increase the 
number of young people that can access work and afford to live in North Yorkshire. 
However, highly unaffordable housing often drives younger people away. Second home 
ownership, which is popular due to North Yorkshire’s tourism assets, exacerbates the 
housing crisis.  Action is also needed to encourage older residents to engage in 
volunteering opportunities, and part-time work where suitable.
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There is a perception that North Yorkshire is affluent and 
this can lead to significant inequalities being overlooked. 
Between 2018 and 2020, healthy life expectancy was 67.3 
years for men and 66.4 years for women in North 
Yorkshire, which is above the average for England (63.1 for 
men, 63.9 for women). 

However, historical data at ward level shows a stark 
difference across the patch in terms of health and 
wellbeing. Between 2009 and 2013*, when comparing 
healthy life expectancy for women between the worst 
ward (57.9 in Eastfield, Scarborough) and the best (75.9 
Spofforth with Lower Wharfedale, Harrogate), there’s a 18 
years difference. For men, the worst ward (54.1 in 
Eastfield, Scarborough) and the best ward (73.8 in Rossett, 
Harrogate) had nearly a 20 year gap. Comparatively, the 
median HLE for England and Wales was 65.4 for women 
and 64.2 for men. 

Our coastal communities face considerable deprivation. A 
similar trend can be seen when comparing life expectancy 
across the patch (as shown in the image to the right). 
However, pockets of poverty do exist more widely across 
the patch, for example Woodfield in Harrogate has a HLE 
of only 60.3 years (much lower than the best ward within 
Harrogate). 

*This is based on Census 2011 data, so more up-to-date figures are not 
yet available. 
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Current challenges around inflation could further worsen these 
inequalities, particularly as the 40 year high that was reached in April 
is expected to remain high throughout this year (with further increases 
expected in October). All households will feel a squeeze, but those 
lower-income households will be hit the hardest by this, as the 
majority of their wage is spent on utilities and food. As North 
Yorkshire’s economy is mostly defined by low wages, this is a serious 
concern. 

Workplace-based annual pay was £28,472 in North Yorkshire 
compared to England’s average of £31,480 in 2021. Annual pay is even 
lower within Ryedale district (£26,175) and Scarborough (£26,152) 
and, particularly within the coast, this is linked to issues around 
seasonal work.

Considering the low wages, it is unsurprising that fuel poverty is also 
prominent within the sub-region. The latest figures for 2020 show the 
highest level of households that are experiencing fuel poverty are 
within Scarborough (18.7%) and Richmondshire (16.2%). Only Selby 
and Harrogate have lower levels than England’s proportion. Linked to 
fuel poverty are challenges around housing stock. 66% of North 
Yorkshire’s housing stock is rated worse than an EPC rating of C, 
which has implications for rising energy costs and decarbonisation 
ambitions.

Inflation is also impacting the cost of food, so it is more than likely that 
food poverty will increase. In 2018/19, around 6,450 people in North 
Yorkshire received emergency food aid, which is 10.5 per 1,000 
population (Source: Annual Report of the Director of Public Health for 
North Yorkshire, 2019). 

Areas at greatest risk of food insecurity

Source: Annual Report of the Director of Public Health for North Yorkshire 2019
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Overall, North Yorkshire has 61 LSOAs 
that are in the 10% most deprived for 
‘Barriers to Housing and Services’,
which measures the physical and 
financial accessibility of housing and 
local services.  This is particularly 
prevalent within Harrogate due 
unaffordable housing and rural areas 
due to their distance from key 
services.   

North Yorkshire also performs poorly 
in relation to ‘Education, Skills and 
Training’. Although North Yorkshire 
generally has high skills attainment 
(43.8% of 16-64 year olds in 2021 have 
a NVQ4+), there are stark weaknesses 
within some areas. Scarborough 
(9.2%), Selby (10/1%) and Ryedale 
(13%) have higher levels of people 
with no qualifications than the UK 
average (6.4%). 

Research by Two Ridings Community 
Foundation shows the voluntary 
sector in North Yorkshire and Humber 
is smaller and ‘less contract ready’, 
whilst it is also the region with the 

proportionally lowest level of funding 
in England and is ranked eighth lowest 
out of nine England regions when it 
comes to voluntary sector income.
Whilst the ‘hyper’ local nature of the 
VCSE is largely a strength in terms of 
‘trusted reach’ and meeting local 
needs, this is a real challenge when it 
comes to working at scale. The 
research also identified funding “cold 
spots” across the patch particularly in 
Selby and Scarborough.

There is clearly a divide across the 
patch and there is a need for levelling-
up at both a national and local level
and SPF investment must address the 
root causes. To tackle the systemic and 
current issues challenging people, it is 
essential that all the pillars of SPF 
investment work in unison, with 
coherence across the programmes and 
outcomes, to make the changes 
needed for the long term.
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4. Low Productivity 

Like most areas of the north of England, North Yorkshire faces a productivity deficit against the UK average, based on output per hour worked. This gap has increased over the last 
fifteen years and could worsen further due to the 2020 pandemic. Linked closely to the productivity challenge is low wages within North Yorkshire - median gross hourly pay for full-
time jobs is only 83% of the national average and more than a fifth of local jobs in York and North Yorkshire still pay below the Real Living Wage. The proportion of low-paid jobs 
based on this measure is particularly high in Ryedale (36%), Hambleton (32%), Scarborough (30%), and Selby (28%). However, the pay deficit is actually driven by a pay gap for 
higher paid workers. For example, the pay level for jobs at the 20th percentile in North Yorkshire is 93% of the equivalent national figure; however, at the 80th percentile it is only 
82% of the national figure. This indicates that the higher paid jobs in the region are paid significantly less than the higher paid jobs nationally and this is the main source of the 
overall pay gap.
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Poor mental and physical health has a 
significant impact on productivity and a large 
annual cost to employers of between £33 billion 
and £42 billion (with over half of the cost 
coming from presenteeism – when individuals 
are less productive due to poor mental health in 
work) with additional costs from sickness 
absence and staff turnover. The Labour Force 
Survey via the Office of National Statistics (ONS) 
shows the percentage of working days lost due 
sickness in the previous week for 2018-20. 
Whilst North Yorkshire is below the average for 
England of 1%, both Craven and Scarborough 
are above this at 1.6% and 1.2% respectively.

North Yorkshire also suffers from low levels of 
export and inward investment (something that 
has been exacerbated by the pandemic). Data 
from the Department for International Trade 
showed that an increasingly high proportion of 
inward investment projects (34%) went to 
London, and 61% in total went to other major 
cities. Rural economies are often left behind 
when compared to urban counterparts; 
although nationally export levels are still lagging 
behind pre-pandemic baselines.  

R&D investment has the potential to be turned 
into productivity gains. However, like export, 
investment in R&D is limited in the North. In 
2020, the East of England spent £5,848m in 
R&D, whilst Yorkshire and the Humber was 82% 
lower at £1,070m (and the region has 
consistently been the second worst, after the 
North East, since 2009).  

According to research from the YNY LEP, “the 
poor quality of leadership and management 
skills in businesses prevents them from 
growing and prospering as much as they might 
like”. Around two-thirds of employers have 
upskilling needs in York and North Yorkshire. 
Employers are most likely to say that managers 
need upskilling. Alongside this, there are also 
skills gaps for ‘soft’ skills, particularly for new 
and emerging sectors. 13% of businesses in YNY 
report skills gaps in workforce. 

YNY also has a deficit of high skilled 
employment (46% of employees are in higher 
skilled roles locally, versus a national average of 
50%) and a disproportionate reliance on low-
skilled jobs.

All of these factors combined make a 
contribution to low productivity, which, if not 
addressed, will continue to worsen and the gap 
between North Yorkshire and the rest of the UK 
will widen. It is estimated that the local 
economy would be around £4.2 billion larger, 
an increase of 20%, if York and North Yorkshire 
could raise productivity performance to match 
the UK average (Source: YNY LEP Local Skills 
Report, 2022).
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5. Challenging & Changing Labour Market
North Yorkshire has a shrinking labour market, primarily 
due to an ageing population and an increasing proportion 
of inactives not looking for work. This could be 
exacerbated by the threat of automation (particularly as 
North Yorkshire businesses have high exposure to those 
sectors that will be most affected by automation) and 
replacement demands – research suggests there will be 14 
times as many job openings over the next decade. 

The total number of economically inactive people aged 16-
64 in York and North Yorkshire LEP area is 90,500, with 
students making up 36% of the total.  A variety of other 
reasons are sited for the economic inactivity including:  
looking after family, temporary sick, long term sick and 
retired. 

The trend over the last two years has been increasing 
numbers of those not wanting to work. This creates 
significant challenges with recruitment issues in the local 
labour market. Competition for employees is becoming a 
particular issue with businesses needing to raise wages 
substantially, in order to recruit and retain people. 

The rate of employment for young people aged 18-24 has 
also fallen from 63% in March 2020 to 59% in December 
2021 (Source DWP). Whilst the area’s NEET figures have 
been reducing, evidence from the Careers Hub Network in 
North Yorkshire indicates an increasing ‘pre NEET’ group, 
with over 800 yr10 & 11s being identified as at risk of 
becoming NEET and an increasing number of ‘unknowns’ –
disengaging from education and limiting future life chances. 

Apprenticeship rates (under-19) are also declining in line 
with national figures at 22% and slightly higher for 19-24 
year olds at 20% versus 18% nationally (LMA 2021). 49% of 
graduates (who attend area institutions) leave Yorkshire 
and Humber area- higher than other LEP areas. This is 
primarily linked to the low wages and low skilled business 
based on the patch. Graduates leave to find better career 
prospects and wages outside of the area. 

Evidence suggests that mental health is a key reason why 
young people are out of work. Out of 30,000 16-24yr olds 
on sickness related benefits in York, North Yorkshire and 
East Riding (2018 ONS), 45% report poor mental health as 
the key reason. 

These shortages can be further exacerbated by ‘exclusive’ 
recruitment and employment practices that mean 
individuals can be overlooked in recruitment, leave the 
workplace or do not have access to the opportunities to 
progress. This is particularly relevant to those with
disabilities and health and neurodiversity issues. The 
proportion of disabled people in employment is well 
below the rate for those who do not have a disability, at 
56% and 82% respectively - a gap of 26 percentage points. 

Recruitment is also restricted by poor terms and 
conditions offered for the post, perhaps reflecting the large 
number of lower-paid roles in YNY; and remote location / 
poor public transport, reflecting the rural nature of North 
Yorkshire.
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North Yorkshire suffers from a skills mismatch. 
Whilst North Yorkshire has a well-educated 
population with 67% qualified to level 3 or 
above (61.5% GB), around a fifth of vacancies 
North Yorkshire relate to skill shortages, and 
this a particularly acute issue for the following 
sectors: Construction;  Manufacturing; and, 
Utilities.  This is of concern as construction and 
manufacturing provide nearly a fifth (19.2%) of 
employment in North Yorkshire.

Workers are also experiencing unequal access 
to job related training. Workers who are 
already qualified to a high level (level 4+) are, by 
a significant margin, more likely to receive 
training than their less qualified colleagues are. 
Part time workers and disabled workers are also 
less likely to receive training ( LMA 2021).  

LEP research has also highlighted a lack of 
effective Information, Advice and Guidance for 
adults. The critical stage for this being the 
transition from one level to a higher one. The 
research also found that most provision focuses 
on 16-18 curriculum delivery that is not 
appropriate for adults. Both employers and 
adults are looking for shorter, modular and 
bitesize courses.

Low participation in adult education and 
training means declining numbers accessing 
adult education and low take up of free level 3 
qualifications. Government data shows that only 
110 free level 3 courses have been accessed in 
North Yorkshire since April 2021.

New and emerging skills, particularly in 
relation to low carbon, digital and technical 
skills linked to automation and 4th Industrial 
Revolution sectors, need a sufficient pipeline 
of provision to meet these needs. All parts of 
the workforce need access to the basic digital 
skills needed to operate in the modern 
workplace; alongside a good level of literacy, 
numeracy and problem-solving skills in 
technology in rich environments is key for 
individuals to operate in the digital world.

This creates challenges with pipelines of 
workers from entry level to higher level skills 
and jobs. 0% 10% 20% 30% 40% 50% 60%
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COMPLEX ANALYTICAL SKILLS

None of the above
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Oral Welsh language skills

Written Welsh language skills

Communicating in a foreign language

Manual dexterity-e.g. to repair, assemble etc

Basic numerical skills and understanding

More complex numerical or statistical skills

Writing instructions, guidelines, manuals or reports

Advanced or specialist IT skills

Computer literacy / basic IT skills

Knowledge of how your organisation works

Reading and understanding instructions etc

Solving complex problems

Adapting to new equipment or materials

Knowledge of products and services of organisation
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YNY England

Skills that will need developing among workforce, YNY in next 12 months, 
Employer Skills Survey 2019

Source: YNY LEP Labour Market Analysis 
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6. Climate Change Ambition to be Carbon Negative

Over the past 10 years, considerable progress has 
been made to drastically decrease carbon emissions 
within North Yorkshire. 

However, there is still a long journey ahead and 
climate change is a very critical risk if businesses 
(and communities) don’t adapt. For example, more 
extreme weather events will disrupt global supply 
chains, damage physical assets and increase costs 
of purchasing products and resources. The Boxing 
Day 2015 floods in parts of North and West 
Yorkshire were illustrative of the type of extreme 
events that are expected to become more common.  
The extent and severity of flooding was 
unprecedented, with over 4,000 homes, almost 
2,000 businesses and over 100km2 of urban and 
farm land flooded and an economic cost of over half 
a billion pounds (Source: Leeds City Region Flood 
Review Report, West Yorkshire Combined Authority, 
2016). Taking action now will enable businesses to 
future-proof their operations and also be ready for 
new environmental and climate-related policy. 

The North & West Yorkshire Emissions Reduction 
Pathways research assessed the technologies, 
interventions and policies needed to drive reduction 
in scope 1 and 2 emissions across the region. It 
provides multiple scenarios based on interventions 

and the likelihood of emissions reducing. 

According to a ‘Business As Usual’ scenario, there 
will only be 30% reduction in emissions by 2038, 
with 5.5 MtCO2e/yr remaining in 2038. It forecasts 
that all sectors see slow change due to lack of 
strong incentives for consumers and businesses to 
switch to low carbon heat, transport and other 
practices.

Comparatively, a ‘Max Ambition’ scenario (where 
there is a highly ambitious roll out of electric 
vehicles, active travel, heat pumps and new forest 
planting which makes rapid progress), an 86% 
reduction in emissions by 2038 will occur, with 1.1 
MtCO2e/yr remaining in 2038. When BECCS negative 
emissions from Drax are included, alongside carbon 
capture from North Yorkshire’s natural capital, the 
region reaches net zero in 2034 and by 2038 is 
considerably net negative. All sectors see rapid 
change, requiring strong incentives for consumers 
and businesses to switch to low carbon heat, 
transport and other practices. 

Business As Usual

Max Ambition

Source: North & West Yorkshire Emissions Reduction Pathways
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7. Pride in our Towns and Place 

North Yorkshire has a notable mix of urban, rural 

and coastal areas. The area’s towns are similarly 

diverse in their geographic setting. Some towns in 

the area are close to city centres, like Leeds, York, 

and the Teesside conurbation, and function as quasi-

suburbs. Others – including coastal towns - are 

isolated from urban centres and provide service and 

leisure offerings to significant rural catchment areas. 

According to footfall data from Google Mobility 

Reports, each District in North Yorkshire has seen a 

rise in footfall for retail and recreation whereas the 

UK has seen a decline. Ryedale and Scarborough 

have seen the biggest rises against the baseline. 

There has been a significant rise in the use of parks 

which may reflect the value attributed to 

greenspaces during the pandemic lockdowns. 

5 of the 7 Districts have seen a larger fall in 

workplace footfall than the UK average.  This is 

challenging for towns that rely on workers to support 

retail, though this is offset by the evident rise in 

footfall for retail and recreation.   

There is an opportunity to build on these strengths 

and ensure North Yorkshire towns are brought into 

the 21st Century. According to a report from the York 

and North Yorkshire LEP, a 21st century town is one 

where the size, location, heritage, attractions, 

institutions, culture and community of the town are 

strengths and play an important role in the 

economy – creating opportunity for residents and 

businesses alike. Investment recommendations in 

the report to enable this transition included:

• Putting digital first, ensuring that residents and 
businesses have the right digital skills and 
infrastructure;

• Ensure that towns are open for business, and 
create the conditions needed to support business 
growth locally;

• Providing high quality places and connections, 
making it easier to get to other places for business 
and leisure;

• Emphasise identity and community by 
maximising heritage and attractions and unlocking 
the power of local communities to improve 
places;

• Promoting sustainability and resilience, making 
sure that towns and homes benefit from the 
sustainability revolution and are resilient in the 
face of climate change.

District
Retail & 

recreation
Parks

Public 

transport
Workplaces

Harrogate +27% +245% +15% -33%

Craven +32% +183% -4% -33%

Hambleton +5% +83% -48% -25%

Richmondshire +20% +195% * +61% -28%

Ryedale +54% +91% +14% * -29%

Scarborough +51% +243% +73% -18%

Selby +5% +38% * -32% -30%

UK -6% +69% -23% -27%

Footfall

Source: Google’s Mobility Report 

*Estimated figures

Baseline = five week period from 3 January 2020 to 6 February 2020.  This is before 

the first lockdown which came into force on 23 March 2020.

Actual data = over several weeks, and within past week.  Actual date unknown.  
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Town residents increasingly view town centres 

and high streets as destinations for recreation 

and leisure, as opposed to purely retail.  Some 

of the most successful town centre businesses 

are those that sell experiences. Arts, heritage 

and entertainment venues bring vibrancy and 

a unique character to town centres, drawing 

visitors from beyond town boundaries while 

also encouraging residents to engage with 

one another as a community.

Tourism is a major economic driver in North 
Yorkshire, particularly in terms of employment 
(approx. 40,000 employees when combing 
Accommodation & Food Services and Arts, 
Recreation & Entertainment). 

Heritage is highly valued and economically 
important and is estimated to account for 
GVA of £2.1bn and 41,000 jobs across the 
wider region.  However, this contribution 
could be much more significant (Source: 
Celebrating our Distinctive Heritage report). To 
improve these assets, the report’s overarching 
recommendations are:

• Improve understanding of the area’s 
historic environment and the value it adds; 

• Build and secure the necessary 
partnerships to unlock the potential of 
heritage assets and historic places; and 

• Deliver strategic interventions to steer 
investment, demonstrate leadership and 
build momentum.

However, the high levels of tourism and 

hospitality also present challenges.  Coastal 

communities are dependent on highly 

seasonal tourism activity, which is often linked 

to low wage roles. This contributes to a range 

of social issues, including high unemployment 

and comparatively poor health in a regional 

and national context – a pattern mirrored in 

coastal resorts across the country.  These 

issues also contribute to the productivity 

challenge in North Yorkshire.   

Case Study : Woodend – creative re-use and cultural activation
What?
Woodend began its life as a fashionable 19th century ‘marine villa’, built in 1835 
for civil engineer George Knowles. The house was purchased by Scarborough 
council in 1934 and was operated as the town’s museum until 2006. Scarborough 
Borough Council invested £6 million into the conversion of the grade II*-listed 
building into Woodend Creative Workspace – a gallery, events venue, serviced 
offices, meeting space and business incubator. It is operated as a non-for-profit 
company and leases the building from the council.
Heritage assets and outputs involved?
As a grade II*-listed building, Woodend could be considered to be in the top 6% of 
designated buildings in England. Conversion into office, meeting and gallery space 
was therefore required to be sensitive to the special interest and historic character 
of the building (albeit one that had already been significantly altered to fulfil its 
previous role as a museum). The accommodation has been designed specifically 
to appeal to creative industries in the early stages of development – facilitating 
remote-working and providing a flexible range of spaces to cater to the diverse 
needs of tenants, ranging from visual artists and graphic designers through to e-
commerce specialists and accountants. Extensive communal and meeting space is 
designed to enable collaboration between tenants, promote the sharing of ideas, 
partnership working and growth for all. Since its opening in 2008, Woodend has 
become one of the leading digital and creative workspaces in the north of England 
and currently has more than 100 tenants. It also caters to a wider market through 
events, exhibitions, performance space and meeting facilities used by local 
businesses.

Source: Celebrating our distinctive heritage report from York and North Yorkshire 
LEP and Historic England
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 = Neighbouring employment 
centres that benefit residents
*the map is purely indicative of 
locations

Academic Institutions  
1. Craven College
2. Scarborough TEC
3. Selby College
4. Harrogate College
5. Henshaws College
6. Scarborough Campus of Coventry 
University
7. Campus @ Northallerton
(partnership between University of 
Sunderland and York College)

R&D / Innovation
8. Stockbridge Technology Centre
9. Fera Science Ltd
10. C4DI Northallerton
11. Co-Lab Harrogate
12. Quorn R&D Lab
13. P3P Horticultural Technology Park

Culture / Heritage Assets
14. Fountains Abbey & Studley Royal
15. Castle Howard
16. Whitby Abbey
17. Nunnington Hall
18. Brimham Rocks
19. Rievaulx Abbey 
20. RHS Garden Harlow Carr
21. Scarborough Cliff Railway

23. Historic Newby Hall
23. Skipton Castle

Decarbonisation Strengths
25. Two National Parks (Yorkshire 
Dales & North York Moors)
26. Three AONBS (Forest of Bowland, 
Nidderdale, Howardian Hills)
27. Coastline / Aquaculture
28. Drax
29. Circular Malton

Anchor Institutions 
30. L&G Modular Homes
31. GCHQ
32. Catterick Garrison
33. Skipton Building 
Society
34. RAF Leeming
34. Cluster of food
Manufacturing 
35. Anglo American

(Note: this is not an 
exhaustive list – i.e. 
public sector anchors 
are not included. This is
just an indication of some of the 
types of anchors.)
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North Yorkshire UK Shared Prosperity Fund Investment Plan

North 
Yorkshire

Section Two:
North Yorkshire UKSPF 
Programmes.
Addressing the challenges and 
building on the opportunities –
a programme approach
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North Yorkshire UKSPF Investment Plan PROGRAMME

1. Addressing 
Rurality and 
Accessibility

•1.1: Building Capacity 
within our places and 
people

•1.2 Generating New 
Ideas for Community 
Regeneration

2. Tackling 
inequalities

•2.1: Promoting Healthy 
and Active 
Communities

•2.2:  Increasing levels of 
Digital Inclusion

3. Building Pride in 
Our Places

•3.1: Celebrating our 
Distinctive and Vibrant 
Places

4. Boosting 
Productivity

•4.1: Growing our 
Businesses

•4.2: Promoting 
Innovation

•4.3: Attracting new 
Investment through 
Strategic Sector Growth

5. Decarbonising our 
communities and 

economy

•5.1: Promoting Climate 
Resilience and 
Decarbonisation

6. Promoting an 
active labour market

• 6.1: Engaging and 
Inspiring People 

• 6.2: Enabling 
progression within our 
workforce

•6.3: Supporting our 
young and older people

Communities and Place Supporting Local Business People and Skills

SPF Allocation:
£16,892,952

Total SPF: £2.0m Total SPF: £1.7m Total SPF: £2.65m Total SPF: £4.9m Total SPF: £2m Total SPF: £3.70m

2022-23
Capital £205,012
Revenue £1,845,105

2023-24
Capital £533,030
Revenue £3,567,201

2024-25
Capital £2,148,521
Revenue £8,594,084

TOTAL:
Capital £
Revenue £

Delivering the three UKSPF Investment Priorities of:

By addressing the local challenges and building on our opportunities in North Yorkshire through 12 Programmes:
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1. Addressing Rurality and Accessibility

Proposed Programme Rationale: Outline: Outputs Outcomes 

1.1: Building Capacity 
within Our People and 
Places

SPF Value: £1,400,000
Capital: £0
Revenue: £1,400,000

Lead SPF intervention:
E12: Community
engagement schemes & 
local regeneration 
Supports: E9: 
Volunteering

We want to boost the 
capacity of 
communities to 
address locally 
identified priorities 
increasing the sense 
of community and 
pride in place.  

This programme will increase community capacity and will be 
targeted in areas where the voluntary and community sector 
is well placed to deliver key projects and services but lacks 
experience and scale.  Activities funded through this 
programme will include:

• Volunteer training and development.
• Supporting the formation of new voluntary and community 

organisations  and the development of existing 
organisations.

• Piloting of participatory democracy initiatives to identify 
localised approaches to issues including fuel poverty, food 
poverty, digital poverty, climate change, and accessibility 
issues. 

10 organisations receiving grants.
10 organisations receiving non 
financial support.
50 people attending training 
sessions.
10 local activities supported.
5 projects (identified as priorities 
and supported through 
programme).
3 facilities supported.
50 volunteering opportunities 
supported

Improved 
engagement 
numbers (%
increase)

Volunteering 
numbers.

Number of 
new/improved 
community 
facilities

1.2: Developing New 
Ideas for Community 
Regeneration

SPF Value: £400,000
Capital: £200,000
Revenue: £600,0000

Lead SPF intervention:
E14: Feasibility studies

We want to support 
communities to 
deliver locally-
identified priorities.  
This will increase the 
sense of community 
and pride in place.  

This programme will support the implementation of priorities 
identified in the capacity building programme.  The 
programme will:

• Support the cost of feasibility studies to explore how 
identified projects can be delivered. 

• Pilot a community wealth building programme to unlock 
and enable local expertise, knowledge, lived experience, 
assets, innovation to reduce inequalities and create 
opportunities.

• Provide small-scale funding to support identified 
community priorities.

10 feasibility studies supported

Increased number
of projects arising 
from funded 
feasibility studies 
(% increase)
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2. Tackling Inequalities
Proposed Programme Rationale: Outline: Outputs Outcomes 

2.1: Promoting 
Healthy and Active
Communities

SPF Value: £850,000
Capital: £350,000
Revenue: £500,000

Lead SPF intervention:
E7 & E10: Active travel 
and sports

We want to increase 
Healthy Life 
Expectancy in our 
deprived 
communities.

This programme will invest in:

 measures to improve access to green space.
 new and improved sports and leisure facilities. 
 active travel measures.
 campaigns to  promote healthy lifestyles.

Given the modest budget the programme will prioritise
activities which take place in communities with the lowest 
healthy life expectancies.

100 m2 of public realm 
improved
5 facilities supported
5 improved cycleways or 
pathways 
100 m2 of green or blue 
space created or 
improved

Increased use of 
facilities/amenities

Increased use of 
cycleways or paths

2.2: Increasing levels 
of Digital Inclusion.

SPF Value: £850,000
Capital: £500,000
Revenue: £350,000

Lead SPF intervention:
E15: Investment support 
for digital infrastructure 
for local community 
facilities 
E36: Digital inclusion

We want to support 
individuals in our 
more remote 
communities to 
access services 
through digital means.  
This will improve life 
satisfaction and 
support rises in  
Healthy Life 
Expectancy. 

This programme will support residents in targeted deprived 
communities who lack the skills, confidence or infrastructure 
to go online so they can benefit from the potential for digital 
tools and solutions to contribute to improving life outcomes..  
The programme will support a range of activities which may 
include: 

 Provide digital training aimed at people with limited digital 
experience and limited mobility.

 Provide personal virtual assistants in target communities 
to support new digital users.

 Establish a pool of tablets for users in deprived 
communities to access.

5 organisations receiving 
financial support other 
than grants
5 organisations receiving 
grants
3 facilities supported 
100 people supported
50 people completing a 
course

Number of improved 
community facilities

Number of premises with 
improved digital 
connectivity

No of people completing a 
course
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3. Building Pride in our Places
Proposed Programme Rationale Outline: Outputs Outcomes

3.1: Celebrating our 
Distinctive and 
Vibrant Places

SPF Value: £2,650,000
Capital: £1,040,000
Revenue:£1,610,000

Lead SPF interventions:
E1: Improvements to 
town centres and high 
streets
E6: Support for local 
arts, cultural, heritage 
and creative activities.
E16: Town Centres

Our city and small towns 
perform a number of vital 
roles for our rural 
communities including 
offering  employment, 
retail, leisure and 
training. Our city and 
towns have strong 
identities and are a 
source of local pride but 
we need to ensure that 
they can meet numerous 
challenges highlighted in 
our 21st Century Towns 
study.

This programme will support towns across North Yorkshire 
to take stock of the challenges and opportunities they face 
in meeting the needs of surrounding communities.  Town 
plans will be developed based on extensive community and 
stakeholder engagement.  The programme will support the 
cost of developing these plans and will release funding to 
implement priority projects.  It is anticipated that the 
projects will reflect priorities identified in our 21st Century 
Towns study which include:

 Putting digital first, ensuring that residents and 
businesses have the right digital skills and infrastructure.

 Ensuring towns are open for business, and create the 
conditions needed to support business growth locally;

 Providing high quality places and connections, making it 
easier to get to other places for business and leisure.

 Emphasise identity and community by maximising 
heritage and attractions and unlocking the power of local 
communities to improve places.

 Promoting sustainability and resilience, making sure that 
towns and homes benefit from the sustainability 
revolution and are resilient in the face of climate change.

It is anticipated that the programme will also support local 
arts, cultural, heritage and creative activities building pride 
in our places.  The programme will also support the
development and promotion of the visitor economy which is 
vital to many of our towns.

5 feasibility studies supported
5 decarbonisation plans 
developed
7 organisations receiving 
financial support other than 
grants
300 people reached (through 
campaign to encourage visits)
10 businesses receiving grants
100 m2 of public realm created
250 m2 of public realm improved
50 m2 of space made 
wheelchair accessible
2 commercial buildings 
developed
15 tourism, culture or heritage 
assets improved
8 local events
3 low carbon infrastructure 
installed

Community-led
arts, cultural, 
heritage and 
creative 
programmes

Increased footfall

Increased visitor 
numbers

Improved 
accessibility

Increased number 
of businesses
supported

Increased business 
sustainability

Reduced vacancy 
rates

Greenhouse gas 
reductions
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4. Boosting Productivity
Proposed Programme Rationale: Outline: Outputs Outcomes

4.1: Growing Our 
businesses

SPF Value: £2,900,000
Capital: £0
Revenue £2,900,000

Lead SPF intervention:
E17: Visitor economy
E23: Business support
E26: Social economy
E31: Feasibility Studies

Business confidence 
has declined across 
Yorkshire & Humber 
from a peak in Q3 
2021.  In 2020 only 
24% of SME 
employers sought 
external information 
or advice.  We want 
to support our 
businesses to 
increase their 
resilience, grow and 
create employment.

This programme will enhance the Growth Hub that serves 
businesses across North Yorkshire.  Specifically the 
programme will:

 Extend the size of the team that complete diagnostics with 
businesses, develop action plans and refer them to public 
and private sources of support.

 Employ additional business support navigators for areas in 
North Yorkshire with the lowest take-up of support.

 Establish a small grants and voucher programme for 
businesses that have clear growth opportunities that can be 
unlocked with funding.

500 businesses receiving 
non- financial support
40 potential entrepreneurs 
provided assistance to be 
business ready
50 businesses receiving 
grants
10 Feasibility Studies

New businesses 
created

Increased business 
sustainability

Businesses with 
improved productivity

Increased amount of 
investment

Jobs created & 
safeguarded

4.2: Promoting 
Innovation

SPF Value: £1,000,000
Capital: £150,000
Revenue: £850,000

Lead SPF intervention:
E19: Research and 
Development

Yorkshire & Humber 
is the second lowest 
region, behind the 
North East for the 
value of tax credit 
claims (2019/20).  It 
is vital that we 
support businesses to 
innovate to grow our 
economy and 
transition to more 
productive sectors.  

This programme will support businesses across North 
Yorkshire to undertake Research & Development (R&D) and 
create new products, services and processes.  Specifically the 
programme will:

 Support the creation and delivery of an innovation 
campaign across North Yorkshire.

 Create a team of Innovation Advisors that will provide 
information and advice to businesses on R&D and 
innovation.

 Support the creation and delivery of innovation workshops 
across North Yorkshire.  

 Establish an innovation voucher scheme to support 
businesses with the costs of undertaking R&D. 

50 businesses receiving 
financial support other than 
grants
15 businesses receiving 
grants
20 businesses adopting 
new to firm technologies 
and processes

Organisations 
engaged in new 
knowledge transfer 
activity

Businesses 
introducing new 
products to the firm

Increased amount of 
investment

Jobs created &
safeguarded
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4. Boosting Productivity
Proposed Programme Rationale Outline: Outputs Outcomes

4.3: Attracting new 
Investment through 
Strategic Sector 
Growth

SPF Value: £1,000,000
Capital: £250,000
Revenue £750,000

Lead SPF intervention:
E22: Enterprise
infrastructure
E38: Technical Skills

The three largest sectors 
for employment in 
North Yorkshire are 
whole & retail trade 
(15.3%); manufacturing 
(13.3%); 
accommodation & food 
services (11%0; and, 
health & social work 
(11%).  Through 
research we have 
identified 6 sectors with 
considerable potential. 
Focusing, organising and 
supporting these sectors 
will increase our 
productivity, positively 
support the transition to 
a net zero economy and 
make our region more 
distinct and attractive to 
targeted sector 
investors.

This programme will establish a new Sector Growth service for 
North Yorkshire.  Specifically, the programme will:

 Create a new Sector Growth team to mobilise sector 
clusters, support businesses to grow and proactively drive 
sector inward investment into the region.

 Support a new Inward Investment service to increase the 
number of large businesses that relocate , or open new 
facilities in North Yorkshire.

 Create and deliver an inward investment campaign 
highlighting North Yorkshire’s sectoral strengths, and 
supporting efforts to boost inward investment.

 Proactively understand and communicate what skills 
support we will need for the future to grow each sector.

 Proactively understand and communicate what strategic 
infrastructure we will need for the future to grow each 
sector.

150 businesses receiving 
non-financial support
10 businesses receiving 
financial support other 
than grants
100 individuals in training

Increased number of 
businesses supported 

Increased amount of 
investment

Businesses increasing 
their export capability

Economically active 
individuals engaged in 
mainstream skills 
education and training

Jobs created & 
safeguarded
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5. Decarbonising our communities and economy
Proposed Programme Rationale: Outline: Outputs Outcomes

5.1: Promoting 
Decarbonisation and
Climate Resilience

SPF Value: £2,000,000
Capital: £850,000
Revenue: £1,150,000

Lead SPF interventions:
E29: Supporting 
decarbonisation whilst 
growing the local economy 
E13: Improve 
energy efficiency, and 
combat fuel poverty 
and climate change.
E39 Green Skills

North Yorkshire has 
made strong in  
decreasing carbon 
emissions within North 
Yorkshire. However, 
there is still a long 
journey ahead and 
climate change is a 
very critical risk if 
businesses and 
communities don’t 
adapt.  According to a 
‘Business As Usual’ 
scenario, there will 
only be 30% reduction 
in emissions by 2038.  
In comparison, in the  
‘Max Ambition’ 
scenario we can 
deliver an 86% 
reduction in emissions 
by 2038. This would 
see North Yorkshire 
becoming net zero by 
2034.

This programme has been designed to address priority 
actions outlined in the North Yorkshire Emissions 
Reduction Pathways Report, and the emerging Routemap
to Carbon Negative strategy.

Specifically the programme will:

 Support local communities to improve their climate 
resilience, improving energy efficiency, combating fuel 
poverty and climate change.

 Support businesses to decarbonise, be more resilient, 
energy and resource efficient and circular. 

 Support individuals with training to help them take up 
jobs in the green economy. 

 Create a new grant fund to support communities and 
businesses take the actions outlined above.

25 households receiving support
40 businesses receiving non-
financial support
25 decarbonisation plans 
developed
30 businesses receiving grants
15 low or zero carbon energy 
infrastructure installed
100 people attending training
75 people completing course
60 people receiving support to 
gain employment

People completing 
course

Number of people 
in employment, 
including self-
employment, 
following support

Increased take up 
of energy efficiency 
measures

Jobs created & 
safeguarded

Greenhouse gas 
reductions
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6. Challenging Labour Market

Proposed Programme Rationale: Outline: Outputs Outcomes

6.1: Engaging and 
inspiring People

SPF Value: £2,500,000
Capital: £0
Revenue £2,500,000

Lead SPF intervention:
E33: Employment 
support for economically 
inactive people

19.2% of working age 
residents in North 
Yorkshire are 
economically inactive, 
and 90.6% of these 
residents state that they 
do not want a job.  
Whilst North Yorkshire 
has a high proportion of 
residents qualified to 
NVQ levels 3 and 4, we 
also have areas with a 
high proportion of 
residents with no 
qualifications, this acts 
as a barrier to securing 
employment.  We are 
committed to supporting 
economically inactive 
people into employment 
or self-employment.

This programme will address the barriers that the 
economically inactive face including skills, mental health, 
physical health, and financial well-being.  Specifically the 
programme will:

 Create a new team of Employment Advisors across North 
Yorkshire to identify and support individuals that are 
currently economically inactive.

 Provide holistic information, advice and guidance to 
economically inactive individuals.

 Provide training to address skills deficits.
 Refer economically inactive individuals to partners to 

provide wider support.

150 economically inactive people 
engaging with keyworker support 
services 
100 people supported to engage in job 
searching
50 economically inactive people 
supported to engage with the benefits 
system 
50 socially excluded people accessing 
support 
80 people supported to access basic 
skills 
25 people accessing mental and physical 
health support leading to employment 
50 people receiving support to gain 
employment
45 people receiving support to sustain 
employment
Effective working between keyworkers 
and additional services

People 
reporting 
increased 
employability

People 
engaging with 
mainstream 
healthcare 
services

People 
sustaining 
engagement 
with key 
worker support

People engaged 
in job searching

People in 
employment, 
including self 
employment

People 
sustaining 
employment
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6. Challenging Labour Market

Proposed Programme Rationale: Outline: Outputs Outcomes

6.2: Enabling 
Progression in the 
Workforce

SPF Value: £850,000
Capital: £0
Revenue £850,000

Lead SPF intervention:
E37: Tailored support 
for the employed

The median gross hourly pay for full-
time jobs in North Yorkshire is only 
83% of the national average and 
more than a fifth of local jobs in York 
and North Yorkshire still pay below 
the Real Living Wage.  We want to 
help our workforce develop new 
skills, or re-skill enable them to 
progress and thereby boost 
productivity rates.

This programme will provide holistic 
wrap around support for those in work 
to enable them to reskill and upskill.  The 
support will commence via an initial 
assessment to enable a comprehensive 
understanding of the needs of the 
participant or business.  This assessment
will then guide the support that is 
provided. 

200 people supported to 
participate in education 

100 people retraining 

50 people in employment 
engaging with the skills system

Number of people gaining 
qualifications, licences 
and skills

6.3: Supporting 
young and older 
people

SPF Value: £350,000
Capital: £0
Revenue £350,000

Lead SPF intervention:
E42 (Bespoke): Targeted 
and tailored support for 
young people aged 14 
to 24 and for  older 
people aged 50 plus

Between 2011 and 2021 North 
Yorkshire’s 
population aged 65 plus has grown 
by 24.8%, resulting in 25% of the 
population of North Yorkshire being 
aged over 65. The population of 
people aged 18 to 24 has remained 
static and there has been a slight fall 
in the number of people aged 
between 50 and 64.  80.8% of 
working age people are 
economically active, a higher 
proportion than the Great Britain 
average.  Businesses are finding it 
challenging to recruit  and in order 
to extend the size of the labour pool 
we need to help young and older 
people into work.

This programme will augment the 
Engage programme by providing 
additional intensive support to young 
people aged 14 to 24 years old, and 
people aged 50 plus.  The targeted 
support will address the shrinking labour 
pool with tailored provision to support 
young people and older people to make 
informed choices and to access, sustain 
and progress in training & employment. 
The programme will focus on support for 
both those young people at risk of 
becoming NEET 14-16 years and those 
aged 16-24 that are NEET; as well as 
older people aged 50+.

80 people supported to engage in 
jobsearching
60 people receiving support to 
gain employment 
30 pre-NEETs supported to stay in 
education or progress into further 
training
40 people supported to 
participate in education 
30 people taking part in work 
experience programmes 
30 people retraining 

People in employment, 
including self-
employment, following 
support

People sustaining 
employment for 6 months 

Number of people 
engaged in jobsearching
following support

People familiarised with 
employers’ expectations, 

Number of people in 
education and training
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Appendix 2    

UK SPF Governance Structure and Local Partnership Group 

 

UK Shared Prosperity Fund – North Yorkshire Governance Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

North Yorkshire County Council Executive 

Shared Prosperity Fund 

Local Partnership Group 

Shared Prosperity Fund Thematic sub Groups 

 

   

 

 

 

 Investment Plan Delivery Team* 

 

 

 

Shared Prosperity Fund 

MPs liaison meetings 

People and 

Skills YNY LEP         

Skills & 

Employability 

Board 

Supporting 

Local Business 

YNY LEP 

Business Board 

Communities 

and Place     

To be 

established by 

NYCC 

Officer Delivery Group :  
NYCC/DC/BC Officers  

YNY LEP Officers  
Other relevant operational stakeholders  
 

NYCC Programme Secretariat 
 
YNY LEP Programme Management & Administration 
 

*Structure to be determined 
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Shared Prosperity Fund – Local Partnership Group 

 Name Position Organisation / representing 

  Representatives from the lead local authority, neighbouring or constituent 
authorities 

1 Cllr Carl Les Leader North Yorkshire County Council 

2 Cllr Simon Myers Planning for Growth and 
Culture Portfolio Holder 

North Yorkshire County Council 
Executive 

 Cllr Derek Bastiman Open for Business Portfolio 
Holder 

North Yorkshire County Council 
Executive 

3 Mike Greene District Council CE x1 Scarborough BC 

4 Mark Crane District Council Leader X1 Selby District Council 

    

  Local Businesses and Investors , Business Support Providers or representatives 

5 Carolyn Frank Development Manager York 
and NY 

Federation of Small 
Businesses 

6 TBC  Head of Policy and 
Business Representation 

Y&NY Chamber of Commerce 

7 TBC  TBC  
 

Housing Association 

  Local partnership boards and strategic bodies 

8 Helen Simpson Chair YNY Local Enterprise 
Partnership 

  Regional representatives of arms-length bodies of government 

9 Pete Massey Director Arts Council England 

10 Joel Brookfield  Sport England 

11 Elaine Armstrong  Department for Work and 
Pensions 

  Prominent local community & faith organisations 

15 Natasha Barba-Evans CEO Better Connect 

12 Rev John Dobson Dean of Ripon Cathedral C of E and Rural Commission 

  Voluntary, sector social enterprise and civil society organisations 

14 Max May Chairperson / CEO North Yorkshire LCEP / Rural 
Arts 

13 Jane Colthup Chief Executive Community First Yorkshire 

    

  Rural representatives unless there are no rural communities within the area 

16 Adam Bedford  National Farmers Union 

17 David Butterworth Chief Executive YDNPA National Parks and AONBs 

18 Jan Thornton  Food and Farming Network 

    

  Education and skills providers 

19 Danny Wild Principal NY Principals / Harrogate 
College 

20 Jackie Mathers Associate Pro-Vice 
Chancellor 

Coventry University 
Scarborough 

21 Alex Miles Chief Executive Yorkshire Learning Providers 

22 Amanda Selvaratnam Associate Director of 
Research and Enterprise 
UoY 

Higher York / UoY 

  Employment experts and providers 

23    

24 Clare Hutchison  One to One Recruitment 

  Nature, environmental or associated representatives 
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25 David Sharrod Chairperson  Local Nature Partnership and 
Yorkshire Dales Millennium 
Trust 

  Public health representatives 

26 Louise Wallace Director of Public Health NYCC 

  Police and crime representatives 

27 Zoe Metcalfe Commissioner Police and Crime Commission 

    

   

    

  Members of Parliament – meetings to be held separately 

28 Rishi Sunak Richmondshire  

29 Kevin Hollinrake Malton and Thirsk  

30 Andrew Jones Harrogate and 
Knaresborough 

 

26 Robert Goodwill Scarborough and Whitby  

27 Nigel Adams Selby and Ainsty  

28 Julian Smith Skipton and Ripon  

    

 

List is based on prospectus guidance as follows: 

 

The list below is a guide for the types of groups that should be represented on the local partnership 

groups. The precise composition will be for each place to determine, based on their needs: 

 

 Representatives from the lead local authority (this may also include neighbouring authorities or 

constituent authorities where relevant and to maximise alignment) 

 Local businesses and investors (large employers and small and medium sized employers) 

 Business support providers or representatives, including sectoral representatives relevant to 

the place (for example – cluster bodies, tourism organisations) 

 Local partnership boards and strategic bodies where relevant (for example, Local Enterprise 

Partnerships or Local Skills Improvement Partnerships in England, City and Growth Deal 

partners in Scotland, Wales and Northern Ireland) 

 Regional representatives of arms-length bodies of government where appropriate 

 Prominent local community & faith organisations 

 Voluntary, sector social enterprise and civil society organisations, including Third Sector 

Interface Groups in Scotland 

 Rural representatives unless there are no rural communities within the area 

 Education and skills providers – for example higher education institutions and further education 

colleges, adult learning providers 

 Employment experts and providers – for example Jobcentre Plus representatives and 

employment related service providers 

 Nature, environmental or associated representatives 

 Public health representatives 

 Police and crime representatives (such as Police and Crime Commissioners where relevant) 

 Officials of devolved administrations or their agencies in Scotland, Wales and Northern Ireland 

 Members of Parliament where appropriate (explained in section 5.2 below) 

 Representatives of the UK government may also attend and can provide access to specific 

expertise where this is needed. 

 

 



 

Item 8 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

5 September 2022 

Economic Response Update Report 

Report of the Head of Delivery  

 
1.0 Purpose of the Report 
1.1 The report provides an overview of the intelligence gathering and consequent 

response activity plan, with a brief outline of regional economic challenge 
factors and the LEP responses to them. 
 

2.0 Intelligence Gathering & Reporting 
2.1 Businesses continue to experience volatile trading conditions, and with the 

uncertainties for the broader economy as a whole, it remains essential to 
continue to gather live regional business intelligence to help develop 
appropriate and timely response activities where possible. 
 

2.2 To ensure this happens, representatives for the next regional bi-monthly 
business intelligence forum (September) have been updated. The group 
brings together Local Authority Economic Development Officers (EDO’s), 
cross sector business networks/organisations including the Chamber of 
Commerce, Federation of Small Businesses (FSB), Confederation of British 
Industry (CBI), Institute of Directors (IOD), Bank of England, along with many 
other sector specific members, helping to build a real-time regional barometer 
of the economy. 
 

2.3 To further aid this work the YNY LEP internal working group continues to meet 
and coordinate intelligence on current challenges and potential responses. 
The internal group includes the YNY LEP’s on-going work to collate real time 
data from a number of tracking sources.  
 

3.0 Current Business Sentiment – August 2022  
3.1 As reported previously, challenges continue to remain around inflation, rising 

costs and recruitment/retention limitations.  
 

3.2 According to key networks from the YNY Intelligence Roundtable, growing 
inflation pressures are starting to impact consumer spending (some reports 
show it’s down by 50%, whilst costs are massively up) and business 
competitiveness is restricted. Some businesses are starting to pass costs onto 
customers, whilst others either can’t or don’t want to (this is particularly 
relevant within retail). Similarly, an ONS survey found that a quarter of all 
businesses expect to raise prices and this is likely to occur in August 
(particularly within the transportation sector, which could worsen supply chain 
issues for some businesses). 
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3.3 Food products were one of the largest contributors to price growth, which 
amongst other factors, reflects the continued supply chain challenges. 
According to research, annual grocery bills are set to increase by £454, with 
food price inflation hitting almost 10% year-on-year over the four weeks to 
July 10 and the increase is the second highest level on record (Source: LGiU). 
 

3.4 Wage pressures, recruitment and retention challenges are stifling growth. It 
was highlighted that work is being turned away due to a lack of capacity. 
Labour shortages are particularly acute within the care sector and this has 
been exacerbated by rising costs. Stakeholders highlighted that people are 
moving out of the sector as they can’t afford fuel to travel to or for mobile work 
(although the extent that this is playing out across the sector/area compared 
to isolated cases is unclear). ONS data showed that bonus pay is being used 
to incentivise staff to stay, but this is unlikely to be sustainable, especially as 
business incomes are challenged by other cost pressures.  
 

3.5 Transport is a challenge across the area, both in terms of costs and 
accessibility, which is worsening recruitment needs. Alongside this, housing 
was also flagged as a blockage as there is a lack of available housing for local 
people. The latest affordability ratios for 2021 show the scale of this challenge 
- a household is assessed as able to afford to purchase a home if it costs 3.5 
times the gross income of a single earner. However, the majority of districts 
have affordability ratios that are nearly twice that figure. Latest reports indicate 
increases in mortgage rates which will present further housing affordability 
challenges, as well as pressure on many already stretched household 
incomes.  

 
Source: ONS 

 

3.6 Labour shortages were also flagged by training providers as they are 
struggling to recruit the teachers to deliver training. This is compounded by 
payment for learners being capped by funders, so the costs can’t be passed 
through.  
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3.7 West and North Yorkshire Chambers quarterly economic survey shows that 
business confidence is down. The manufacturing sector is particularly 
struggling due to energy bills. In fact, inflation concerns are at the highest they 
have been since the survey started 33 years ago. Similarly, ONS data found 
that consumer confidence is down and lower than the pandemic levels with 
household finances feeling more squeezed.  
 

3.8 One unique positive highlight was reported due to the Rugby League World 
Cup. The Australian High Commission is interested in business opportunities 
across the North, particularly in Agri-Food, which presents a possible 
opportunity for York and North Yorkshire.  
 

3.9 Often hospitality is the first to suffer when consumer spending is being 
squeezed, but there are not yet reports about significant decline within this 
sector, although continued monitoring will determine any new trends.  

 
4.0 YNY Trade & Investment Barometer  
4.1 The inward investment climate for the UK remains buoyant. Yorkshire’s 

attractiveness as an investment destination has proved resilient during the 
Covid-19 pandemic, as its ranking as the UK’s sixth most popular place for 
foreign direct investment (FDI) projects held steady in 2020, according to EY’s 
latest UK Attractiveness Survey. 
 

4.2 Enquiries coming into York and North Yorkshire from DiT and non-DiT 
sources remain high. There are a large variety of enquiries from small 1 acre 
sites for retail to large 100,000 sq. ft. of space for logistics. Other enquiries 
include FDI in Agritech for 10,000 sqm of growing space, £10m investment 
and a Green Rubber Recycling facility looking for a £30m investment and a 
large site.  
 

4.3 Other substantial investment interest in the area includes Rolls Royce 
considering the shortlisted Richmondshire manufacturing site for their new 
SMR facility (as reported at agenda Item 6) and York on the shortlist for the 
new headquarters for Great British Rail (as reported to the last meeting on 6 
June 2022). 
 

4.4 Export confidence is growing with increase in businesses wanting to export for 
first time and established exporters seeking new markets. More details on this 
activity is provided in the report at agenda Item 10.  
 

4.5 Foreign owned manufacturing companies report forward planning is now key 
as disruption to both sales and supply chain, now and in the future, due to the 
continued impact of the Russian invasion of Ukraine. Terminally interrupted 
supply contracts have led to lost overseas custom, and major supply 
shortages are forcing alternatives to be considered for sustainable volume 
supplies.  Significant disruption to supply of construction and building 
materials continues, including shortage of plywood causing a knock-on effect 
to wider construction sector (eg kitchen manufacturers). 
 

5.0 Employment and Economic Data  
5.1 Claimant count levels have been consistently decreasing since February 2021 

and continue to do so, despite the rising costs of living. However, they still 
remain 20% above pre-pandemic levels (March 2019).  
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Source: ONS 

 
5.2 The figures for pay-rolled employees also continue to remain high and above 

pre-pandemic levels: 

 

 

Source: ONS (Note: this does not include information about employees in companies 

that are not registered for PAYE or self-employed workers) 

5.3 Oxford Economics published their latest forecasts back in April 2022. In terms 

of employees’ levels, despite the current economic climate, they have projected 

growth from 2022 up until 2028 when it begins to dip.  
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Source: Oxford Economics, April 2022 (*refers to forecasts) 

5.4 Similarly, GVA forecasts from Oxford Economics are also buoyant with 

ongoing growth from 2022 anticipated. However, these forecasts may shift at 

the next publication, as rising costs, inflation and reduced consumer spending 

are factored in, so these should be viewed with some caution. 

 

Source: Oxford Economics, April 2022 (*refers to forecasts) 

 

5.5 Economic forecasts from CBI have been released and show that the economy 
is stagnating with households already in recession. The forecasts have 
‘downgraded its GDP growth outlook significantly, to 3.7% in 2022 (from 5.1% 
previously) and 1% in 2023 (from 3% previously) and ‘real household incomes 
to fall at fastest pace on record (since 1950s)’. High inflation is primary the 
cause of this decrease.  

 

6.0 YNY LEP Economic Response Activity 
6.1 Clearly many of the current issues are beyond local control and influence. 

However, a number of activities have been developed in response to the 

360

365

370

375

380

385

390

2019 2020 2021* 2022* 2023* 2024* 2025* 2026* 2027* 2028* 2029* 2030*

Employee Forecasts (Thousands)

19000

20000

21000

22000

23000

24000

25000

2019 2020*2021* 2022* 2023*2024*2025* 2026* 2027*2028*2029* 2030*

GVA Forecasts

https://www.cbi.org.uk/media-centre/articles/government-must-act-on-business-investment-to-avoid-recession-cbi-economic-forecast/
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issues raised through the feedback received from the groups, as set out at 
Annex A. 
 

6.2 In addition, the Growth Hub continues to offer a wide range of information, 
advice and guidance for businesses facing challenges or support for their 
forward planning. Topical communications content is also developed 
continuously for release through social media channels, and as part of the 
planned Growth Hub website re-development.    

 
7.0 Corporate and Strategic Implications 

Legal None 
  Financial 

Governance  
and Assurance 

Equalities 

Data Protection and Privacy 

Communications and Engagement The findings of the economic 
response group work are used to 
inform comms and engagement 
content 

Business & Innovation Throughout 

Low Carbon & Environment Policy implementation offers 
potential for reduction of costs to 
business  

Places This work involves many partners 
across the YNY region 

Skills & Employability None  Provided in detail on this report 

 
8.0 Recommendations  
8.1  The Business Board note and consider the issues raised in the report and 

provide additional feedback to inform action planning and YNY LEP supported 
responses. 

 
9.0 Additional Information  
9.1  Appendices – Annex A LEP Response to Economic Challenges 
 
9.2  Background Documents – None  

  
10.0 Officers Contact 

 

Name/Title: David Ryden / Kate McHugh  

Contact: 07427 719682 / 07970 679636 

 

 



 

Item 8 
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Annex A – LEP Current and Planned Response to Economic Challenges (Period June to 31 August 2022) 

Economic 
Issue 

Local Response LEP Lead 

Rising business 
costs/energy bills 

Business support programme ‘Enabling cash flow through tax relief incentives’ which 
helps to keep business costs down, how manufacturers and energy intensive industries 
can reduce their energy bill through exemptions and making the most of capital 
allowances. 

Joseph.midgley@ynygrowthhub.com 

Energy Costs & 
Consumption  

Leyton are a member of our LEP monthly business advisor group.  They advise 
businesses on legitimate ways to claim back historic energy costs in similar way to 
R&D Tax Credits.  Through their involvement plan is to raise awareness amongst 
support professionals that then filters down to businesses.  The GH are promoting 
this support to help businesses in these challenging times. 

Simon.middleton@ynylep.com 
  
Lucy.allis@ynylep.com 
 

Carbon reduction toolkit now launched and available for businesses to utilise, with 
support offered for diagnostic. Webinars have also been launched to encourage 
adoption of the toolkit activities. 

Erin.wheeler@ynylep.com 

 

Recruitment and 
Retention of staff  
 

Upcoming (November) business support activities, with a workshop programme to 
help develop a workplace culture that aids in staff recruitment and retention, as well 
as others aimed at managers to allow junior staff to flourish.  

Joseph.midgley@ynygrowthhub.com 

The LEP attends an Employers Forum facilitated by Selby District Council focusing on 
employment and skills and is supporting a business event in March in North Craven 
organised by the Business Relationship Manager for the area to ensure local 
businesses are linked with projects that can support inclusive recruitment, retention 
and upskilling of their workforce. 

Leads :  
Heidi Green, Selby DC  
Alison Laws, YNY LEP 

Mobilisation of Department of Education funded Skills Bootcamps – YNY area 
offering 26 courses delivered by 11 learning providers in topics identified by 
employers as lacking skilled applicants for vacancies. Learners (both employed and 
unemployed) can now sign up for courses with guaranteed interview at end of training 
programme. Currently runs to March 2023, expected extension for 2023/24.   

Shaun.withers@ynylep.com 
 
 

Work is ongoing at both a district and YNY level to ensure businesses are linked with 
job seekers through ESF projects as well as support to enable recruitment from people 
groups often overlooked such as the long term unemployed, ex-offenders etc.  

Tracy.watts@ynylep.com 
 

The Growth Hub website now hosts a skills resource for local businesses, 
showcasing local projects and support that can assist employers with recruitment, 

Andrew.Raby@ynylep.com 
 
 

mailto:Joseph.midgley@ynygrowthhub.com
mailto:Simon.middleton@ynylep.com
mailto:Lucy.allis@ynylep.com
mailto:Erin.wheeler@ynylep.com
mailto:Joseph.midgley@ynygrowthhub.com
mailto:Shaun.withers@ynylep.com
mailto:Tracy.watts@ynylep.com
mailto:Andrew.Raby@ynylep.com


 

 

OFFICIAL - SENSITIVE 

retention and upskilling challenges and in particular supports businesses to recruit 
from a wider workforce For more information: https://www.ynygrowthhub.com/skills/ 

Increase in cyber-
attacks on 
businesses  

In response to a perceived increase in cyber-attacks raised during economic 
intelligence calls, the Growth Hub are sharing existing webinar resources covering 
this topic to raise awareness of the measures businesses can take to protect 
themselves.  

Joseph.midgley@ynygrowthhub.com 
(webinars) 

Well-being and 
Mental Health  

Work has started on developing dedicated resources for SMEs to help them better 
manage physical and mental health issues in the workplace – particularly in light of 
the impact of COVID on local businesses. The LEP has been working with Public 
Health from both City of York Council and North Yorkshire Council as well as the 
Office for the Improvement of Health Disparities to localise the resources and ensure 
employers can link with local projects, resources and support. 

Tracy.watts@ynylep.com 
 

 

 

 

ENDS  



 

Item 9 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

5 September 2022 

York & North Yorkshire Growth Hub Update 

Report of the Head of Delivery  

 

1.0  Purpose of the Report  
1.1 To update the Business Board on the progress of the York and North 

Yorkshire Growth Hub to date in 2022/23 and on planned activity which has 
been enabled due to a range of innovative funding sources, which has 
enabled local business support to be sustained at similar levels to the last two 
years.  
 

1.2 The report also sets out the proposed methodology for current year 
Performance Indicators, following changes to the requirements of the funding 
provided by the Department of Business, Energy and Industrial Strategy 
(BEIS) for the continued provision of the local Growth Hub business support 
service, which is hosted, by the York and North Yorkshire LEP.     
 

2.0  Background and Context  
2.1 During the last two years, a number of partnership arrangements have been 

established for the provision of consistent local business support services 
hosted by the York and North Yorkshire Growth Hub. The map below shows 
the current arrangements, with direct Growth Hub staff shown in green, and 
staff hosted through local authorities shown in white.   
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Collaboration across all areas continues to be developed, with a monthly 
Growth Hub coordination meeting, which brings together all the staff shown on 
the map, and also staff from a wide range of business support organisations 
and projects from across the York and North Yorkshire area.  

 
2.2 Some amendments have now been implemented to the Growth Hub staffing 

structure to ensure continued effective delivery of services with the 
developments that have taken place. This has seen new roles of Growth Hub 
Delivery Manager, and a Delivery Officer.  
 

2.3 Some of the existing resources in local authorities will be affected by Local 
Government Re-organisation (LGR) of North Yorkshire, which takes effect on 
1 April 2023. The Head of Delivery is directly involved with the Economic 
Development work stream of the LGR process, which will ensure that 
business support services continue to be available throughout the transition 
period, and that the effect for businesses is minimal.  
 

2.4 Further change will inevitably lie ahead with the recent announcement of the 
Devolution Deal for York and North Yorkshire, with details yet to be 
established of functions, funding arrangements and delivery mechanisms for 
services to be provided by the new Mayoral Combined Authority (MCA).   
 

3.0  BEIS Funding Agreement and Key Performance Indicators 
3.1 As reported previously, national funding for Growth Hubs was reduced by 

50% on the previous two years, and scenario planning had been based on 
that possibility. As a result of the additional partnership arrangements that had 
been put in place across the York and North Yorkshire area, it has been 
possible to maintain the levels of resources and services at those for previous 
years, retaining current business advice and support specialists. There is a 
requirement to secure “match funding” to supplement the core funding for the 
Growth Hub service, and this additional activity will fulfil that requirement.  
 

3.2 Details of the current year funding agreement have now been finalised, and all 
funding from the BEIS grant will be utilised on staff costs. However, 2022/23 
income for the Growth Hub is almost doubled with the funding that has been 
secured through local partner agreements to deliver local business support 
services.  
 

3.3 With regard to the BEIS Growth Hub funding, the significant change this year 
is that support may be offered to all businesses, irrespective of size, and that 
there are no prescriptive Key Performance Indicators (KPI’s). Therefore a 
schedule of KPI’s have been submitted to BEIS and accepted for recording of 
baseline data (both qualitative and quantitative) at a minimum: 

 Business and individual details; 

 Turnover for current/last financial year;  

 Number of employees (avoiding FTEs due to the effect of part-time 
workers and a large visitor economy which means that many people are 
employed seasonally);  

 If fewer than 5 employees then FTEs will be reported;  

 Main challenges/issues (for intelligence reporting and designing 
support); 
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 Main opportunities/growth areas (for intelligence reporting and designing 
support); 

 Ambitions and measures of success; 

 Current business confidence level; 

 Where they heard about YNY Growth Hub;  
The over-arching Growth Hub KPI will be for 500 businesses to have all of 
these pieces of information recorded on our CRM for the year 2022/23. 
Follow-up contact will be also be set for a 3-6 month target period after 
support has been provided to record:  

 Satisfaction with the YNY Growth Hub support provided; 

 Resulting changes made to the business or planned following the 
support;  

 Whether confidence levels are higher, lower, or unchanged since first 
conversation with YNY Growth Hub support;  

 Any feedback on the service provided;  

 Are there any new, or remaining, issues and opportunities that could 
benefit from further support; 

 Would they recommend the service to other businesses, and if so, do 
they have any owners/managers in mind who might benefit (ie referrals).  

A further over-arching Growth Hub KPI will be for 200 businesses to have six-
month reviews by the end of 2022/23 
 

3.4 These measures have been chosen for a number of reasons, including the 
data gathered being vital to future impact assessments, and avoiding the need 
for end-of-year surveys, which have seen very low levels of engagement in 
previous years. 

 
3.5 In addition, they give valuable intelligence on the issues and opportunities 

being faced by businesses, which will be fed in to our intelligence reports to 
government, and - more importantly - help to inform and shape the 
development of support provision. 

 
4.0  Performance to Date 
4.1 To the end of July 2022, the Growth Hub has recorded 130 businesses in this 

new format. Significant numbers will be realised through the delivery of activity 
in York and Harrogate through the activity described at Section 7. This puts 
the forecasts on track to achieve the KPI target of 500 businesses.  

 
4.2 While High Medium and Low intensity figures business assists are no longer a 

BEIS requirement for KPI reporting, they will continue to be monitored for 
purposes of consistency and year-to-year evaluation of reach and impact. 

 
4.3 For the period 1 April 2022 to 18 August 2022 the Growth Hub has recorded 

the following for businesses which are new to the Growth Hub’s services:  

 66 High Intensity Supports 

 175 Medium Intensity Supports 

 147 Low Intensity Supports  
 
4.4  In addition to the above “Low Intensity” activity, which are direct supports 

mainly via the Help Desk, the figures below summarise activity via the website 
to the end of June 2022: 
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Low intensity total (for the month) 
April 
1174 

May 
1564 

June 
1061 

Resource and form fills from the website (excluding 
event attendance) 70 54 21 

Read an article on the website (calculated by views 
for more than 2 mins on the 'how we can help' pages 
and the 'blog') 751 1037 651 

New followers on Facebook  6 2 1 

Link clicks on Facebook  N/A 29 5 

New followers on LinkedIn  8 26 21 

Link clicks on LinkedIn 19 43 22 

New followers on Twitter  8 17 14 

Link clicks on Twitter 34 30 31 

Email clicks 257 317 295 

Video views 16 9 N/A 

 

4.4 Tracker graphs showing the current year progress against previous year 
levels of support are shown at Appendix 1.  

 
5.0 UK Shared Prosperity Fund 
5.1 Plans are being developed for the Growth Hub to access North Yorkshire’s 

UK Shared Prosperity Fund (SPF) to deliver activities that have been 
referenced under the “Supporting Local Business” investment priority in the 
North Yorkshire UK SPF Investment Plan, which was submitted to 
Government at the end of July. The full report on the North Yorkshire UK SPF 
is on this agenda at Item 7.  
 

5.2 The “Supporting Local Business” investment theme includes the sub-themes :  

Boosting Productivity  Growing our businesses 

Promoting innovation  

Attracting new investment through 
strategic sector growth  

Decarbonising our communities 
and economy  

Promoting climate resilience and 
decarbonisation  

 
5.3 The process for allocating the North Yorkshire UK SPF is currently being 

developed, but it is expected that the Growth Hub will provide an appropriate 
local delivery mechanism for enabling significantly increased levels of targeted 
business support activity under these themes, subject to submission of 
detailed proposals and approval of SPF grant funding.  
 

6.0 Made Smarter 
6.1 The “Made Smarter” Advanced Manufacturing business support programme 

was created following an industry-led review of how UK manufacturing 
industries can prosper through digital tools and innovation. The review made 4 
key recommendations: 
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 Leadership - More ambitious, informed, and focused leadership for 
digitalisation; 

 Adoption - More widespread adoption of technology across supply 
chains, especially amongst SME makers by supporting the journey to 
digitalisation; 

 Innovation - Faster innovation and creation of new tech, new 
companies and value-streams, with access to a digital innovation 
ecosystem that funds and supports UK innovators and manufacturers; 

 Skills - Upskilling workforces and identifying future skills through support 
for organisations and workforce to get the very most from digital tools 
and help begin the journey towards digitalisation. 

 
6.2 Tenders for the “Made Smarter” delivery partner for the Yorkshire and the 

Humber area are due to be invited before the end of August, with activity 
expected to start no sooner than October. 

 
6.3 As part of that programme, YNY Growth Hub will be recruiting an advanced 

digital manufacturing specialist to identify suitable candidate companies for 
referral into the programme, and support those who are not suitable for Made 
Smarter with information and referrals to other programmes. 
 

7.0 York and Harrogate Support 
7.1 Planning has been taking place over the past two months for the provision of 

support funded by City Of York Council and Harrogate Borough Council to 
businesses in their areas, enabled by their respective allocations of Additional 
Restrictions Grant funding. Local agreements were put in place to enable the 
local support programmes to be facilitated by YNY Growth Hub.  
 

7.2 There are already over 40 separate events in the calendar, ranging from one-
hour seminars to support of over 20 hours spread across multiple weeks. The 
programmes are now ready to launch, with dates and locations for the first of 
the in-person supports being agreed and marketing due to start very shortly. 

 
7.3 As part of the programme of support there will be a full day event titled “The 

Past and Future of York City Centre” at the Guildhall in central York during 
York Business Festival in November, to be promoted as a part of that 
programme.  This event will feature seminars for start-up and pre-start 
businesses, more established businesses, and an evening session devoted to 
the customer-facing businesses of the city centre, including retail, leisure, and 
visitor economy. 

 
7.4 The target for business supported through the entire programme is 195, but 

current plans suggest that this number will be exceeded considerably. 
 

8.0 Website and Communications  
8.1 The Growth Hub has continued to explore various options for the 

improvement and development of its website, which has included the 
possibility of an off-the-shelf solution, which has been developed specifically 
for Growth Hubs, and is used by Hertfordshire Growth Hub.  This solution was 
attractive as it tracked visitors’ activities more robustly, and in more detail than 
does the current site, but integration with the Growth Hub’s CRM, and the lack 
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of flexibility with regards to future changes and development presented 
challenges. 
 

8.2 A decision has been reached that the best value and most flexible option is to 
re-develop the existing Growth Hub website from first principles, combining 
the desirable attributes from the other options which have been explored, but 
maintaining the functionality and integration with the Growth Hub’s CRM that 
the current platform has. 
 

8.3 Therefore work is currently progressing to re-develop the website, which as 
well as providing current information on business support services which are 
available both through the Growth Hub and other routes, will enable: 

 encourage registration in order to follow up and track engagement and 
progress over time; 

 gathering of more detailed information from those visiting it;  

 provision of more information for business visitors with an improved 
customer journey; and  

 more resources for use by LEP staff in provision of support for business. 
 

8.4 Additional key priorities for Growth Hub communications at present are : 

 The delivery of the YNY LEP Business Summit (previously our Annual 
Conference), which will take place on 21 October at the Guildhall, with 
keynote themes of the York and North Yorkshire devolution consultation, 
and launch the Routemap to Carbon Negative which is an integral part of 
the devolution deal;  

 Promotion and marketing of local business support in York and 
Harrogate under local partnership agreement, including management 
and promotion of a major event planned for 8 November 2022 as part of 
York Business Festival;  

 Working with York St John University and the Enterprise Centre to 
ensure cross promotions of the new facilities and forthcoming planned 
events; 

 Support for local Business Relationship Managers to promote local 
events e.g. Harrogate Co-lab drop in sessions, Craven local business 
support events;  Generation of content to support Economic Response 
priorities identified through the bi-monthly coordination meetings;  

 Redesigning and developing the newsletter to increase the open and 
click through rate, to build on current high read rate, but limited onward 
clicks; 

 Maintaining regular content via social media channels, including playlists 
of webinars and topical issues e.g. rising costs for business; challenges 
with recruitment and retention; etc. 

 
9.0 Corporate and Strategic Implications 

 

Legal All activities are compliant with the 
BEIS annual funding agreement or 
other relevant partner funding 
agreements  
  

Financial 

Governance and Assurance 

Equalities 

Data Protection and Privacy 

Communications and Engagement This is designed into all activity  

https://www.harrogateco-lab.co.uk/
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Business & Innovation Potential to cover all these 
priorities either directly or indirectly  Low Carbon & Environment 

Places 

Skills & Employability 

  

10.0 Recommendations  
10.1 The Business Board is requested to consider the details set out in the report, 

particularly noting the scope and scale of the services being offered and how 
these continue to be developed through innovative approaches, against 
reductions in national funding for the Growth Hub service.   
 

10.2 Further reports will be brought to the Business Board to monitor the Key 
Performance Indictors (KPI’s) which have been agreed with BEIS, as set out 
in Section 3.  
 

11.0 Additional Information  
11.1 Appendix A – Performance graphs for Low, Medium, and High Support 

showing the numbers for the year to date and previous years 
 

11.2 Contact –  

Name/Title: Liz Philpot 
Head of Delivery   

Contact: Liz.philpot@ynylep.com  07815 994163 

 

 

 

 

 

 

 

 

mailto:Liz.philpot@ynylep.com
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Appendix A - Performance Graphs 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

5 September 2022   

Trade and Investment Programme  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out progress on development of the Trade and Investment service 

provided by York and North Yorkshire LEP.  
 

1.2 The report also highlights the opportunities for further service development that may 
be presented by the North Yorkshire UK Shared Prosperity Fund programme.  
 

2.0 Background and Current Position  
2.1 Some of the existing inward investment resources in local authorities will be affected 

by Local Government Re-organisation (LGR) of North Yorkshire, which takes effect 
on 1 April 2023. The Head of Delivery is directly involved with the Economic 
Development work stream of the LGR process, which will ensure that Trade and 
Investment services continue to be available throughout the transition period, and 
that the effect for businesses is minimal.  
 

2.2 Further change will inevitably lie ahead with the recent announcement of the 
Devolution Deal for York and North Yorkshire, with details yet to be established of 
functions, funding arrangements and delivery mechanisms for services to be 
provided by the new Mayoral Combined Authority (MCA).  
 

2.3 Based on demand identified during last financial year, and approval to recruit to a 
new role in the Trade and Investment Team, an Enterprise Partnership Officer is now 
in post, to supplement the existing limited resource in the team, which has already 
provided invaluable support for the preparation of the Rolls Royce proposition (Item 
6). Opportunities will continue to be explored for external funding to supplement the 
work of the team and to extend the reach to business across the area.  
 

3.0 Priority Themes 
3.1 Business Board members will recall that the Business Growth Priority Themes were 

agreed earlier this year to ensure that a comprehensive range of business support 
activity is offered across the Y&NY LEP area, and that it is linked to HM Government 
“Build Back Better” policy and the emerging Y&NY Plan for Growth. Although work 
on the Plan for Growth has been delayed due to the preparation of the North 
Yorkshire Investment Plan for UK SPF, the strategic context for both has been 
aligned through a common economic evidence base.  
 

3.2 The Government’s Levelling Up White Paper was published in February 2022, and 
sets out further policy direction to support economic growth across the whole 
country. This continues to influence the on-going development and delivery of Y&NY 
LEP Trade and Investment activity, in parallel with the context of:  

 Local Government Re-organisation;  

 Devolution Deal for York and North Yorkshire; 

 Transition to a Mayoral Combined Authority.  
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3.3 The Trade and Investment Service continues to develop are range of activity based 
on the agreed priorities.  
 

Key Sector Development  See Section 4  

Inward Investment  See Section 5 

International Trade (including actions 
from the Internationalisation Strategy) 

See Section 6  

Innovation Currently covered by link to 
mobilisation of “Made Smarter” 
support programme (see Growth 
Hub report Item 9)  

Smarter Digital Working 

Greener Working (Circular Economy) Further programme to be developed 
linked to Key Sector development 
and in response to Routemap to 
Caron Negative action planning 

 
3.4 With the recent broadening of the remit of the Growth Hub service to engage with all 

businesses, irrespective of size (the separate report at Item 9 covers Growth Hub 
activities in more detail), there is further opportunity to integrate the work of the two 
services to provide a seamless service for businesses across York and North 
Yorkshire.  City of York Council have also been involved in service development 
planning to ensure that their strategic priorities are integrated into this approach.  
 

4.0  Key Sector Development  
4.1 This work is based on the Sector Analysis Research that was presented to the 

Business Board on 6 June. Engagement and consultation with key stakeholders is 
planned during autumn, which will help to define initial growth sector development 
objectives. Consideration is also being given to establishing data and evidence for 
the baseline position within the identified sectors, and how future growth can be 
measured.  In the meantime, there are currently two main opportunities to take this 
work forward.  
 

4.2 North Yorkshire UK SPF Programme – to develop a proposal for access to grant 
funding to support the investment plan sub-themes of “Boosting Productivity” : 

 

Boosting Productivity  Growing our businesses 

Promoting innovation  

Attracting new investment through strategic 
sector growth  

 
4.3 It is proposed to develop activities for delivery by the Trade and Investment team 

under the last sub-theme “attracting new investment through strategic sector growth”. 
This will reflect the recommendations of the research report, and further feedback 
received from Board meetings when it was presented. The full report on the North 
Yorkshire UK SPF is on this agenda at Item 7.  
 

4.4 The Supply Chain Network Project – the remaining period of this ERDF funded 
business support project (up to June 2023) will be focused on the early stages of 
sector engagement to support future growth potential in:  

 

Rail (and Transport) 
Innovation  
 

Links to did-tech and advanced manufacturing; 
significant progress already by City of York  and the 
project is already working with CYC inward 
investment team  



 

 OFFICIAL - SENSITIVE 

Digi-tech and Creative Building on the York St John University Enterprise 
Centre partnership, and recent DCMS Create 
Growth Programme proposal 

Sustainable Energy and 
Bio-economy  

Development of activity and business engagement 
in future opportunities by working with existing 
partnerships  

Advanced Manufacturing  Links with mobilisation of “Made Smarter” business 
support programme through the Growth Hub 

 
In addition, activity is planned under this support programme to develop capacity 
within the construction sector, aimed at increasing the potential for all sizes of 
business to access forthcoming opportunities linked to major construction activity in 
the York and North Yorkshire area including York Central, Scarborough and Whitby 
Town Deal projects.   
 
It is likely that work will be commissioned under the Supply Chain Network Project, to 
develop in more detail the recommendations and actions that were set out in the 
sector analysis report, which will provide the scope and scale of initial work to 
develop the sectors through proposals being developed under section 4.2.   
 
It should be noted that due to the ERDF grant which supports this programme, there 
are some exclusions and limitations on the scope of businesses that can be included 
in the programme e.g. agricultural sector.  

 
5.0  Inward Investment  
5.1 UK’s Real Estate Investment & Infrastructure Forum (UKREiiF) – further to 

previous reports on the 2022 event in May, early stages of planning are in progress 
for the 2023 event. The “Invest in York and North Yorkshire” approach will remain but 
there is likely to be greater emphasis on the sector growth opportunities referenced 
in Section 4. 
 

5.2 Rolls Royce Inward Investment Proposition – a significant part of the work of the 
team has been taken up in recent weeks on this bid, working in partnership with 
Richmondshire DC. The submission will be made in the first week in September.   
 

5.3 Great British Rail – having made the shortlist from the Expression of Interest (EOI) 
a ministerial visit to all the candidates was held in July, the public vote ended on 15 
August and further announcements are expected in the Autumn. Wendy Morton MP, 
the Rail Minister said:  
 

I’ve really been struck here by what I’ve seen, by the enthusiasm that I’ve seen 

and the people that I’ve listened to. I’ve really been struck by what I’ve been 

shown, the opportunities that are here. And that sense that York’s got a proud 

history, but York is also looking to the future 

 
6.0 International Trade  
6.1 Further to initial six months (April – Sept 22) of Department for International Trade 

(DIT) funding for the Key Account Manager role to work with foreign owned 
companies (FOCs) across York and North Yorkshire, the grant has now been 
confirmed for the full year to March 20223. Following the 12-month intensive 
engagement programme, which started with appointment into the new role in August 
2021, 21 foreign owned companies (FOCs) who positively engaged are being 
account managed. 16 FOCs have not responded in any way. Agreement has been 
reached with DIT to identify and agree a further 10 FOCs to engage with locally.  



 

 OFFICIAL - SENSITIVE 

6.2 In response to the Government’s “Made in the UK, Sold to the World” campaign to 
encourage and support more businesses to export, the following activity is in 
progress : 

 Updating the Y&NY Growth Hub website to show the DIT’s Export Services 
wide range of support;  

 Use of social media and monthly Business Support Stakeholder and Business 
Newsletters to highlight the “Made in the UK, Sold to the World” campaign; 

 Encourage each local authority partner to include “Made in the UK, Sold to the 
World” information within their own business focused newsletters; 

 In collaboration with DIT, delivering two export focused specialist events during 
the Global City week of York Business Festival :  

 

29 Nov 2022 Y&NY LEP Chair to invite Export Minster to deliver key note 
speech at 29 Nov 2022 event 
How to get from having occasional international clients to a 
defined export strategy 

How and why SMEs should engage with DIT and other support 
providers. Overview of DIT services, Export Academy, Export 
Champion Businesses and UKEF and Y&NY LEP International 
Trade strategy and planned activity 

A drop in and chat session for businesses immediately following 
events 

30 Nov 2022 Series of roundtable events for (specialist sectors) Creative, Bio-
economy and Food & Drink to consider specific themes and 
opportunities  

 
7.0     Corporate and Strategic Implications 

Legal None  

Financial Potential resource implications to be 
identified by further development work but 
opportunities via UK SPF  

Governance and Assurance Decision making on any resource 
implications in accordance with the 
Assurance Framework 

Equalities None  

Data Protection and Privacy None  

Communications and Engagement None  

Business & Innovation Contributes to development of the Plan for 
Growth and UK SPF Investment Plan 

Low Carbon & Environment Is a priority theme  

Places Contributes to Place agenda  

Skills & Employability To support business growth  

 
8.0 Recommendations  
8.1 That the Board note the current position of key areas of work as set out in the report 

and any specific issues raised at the meeting; and 
 

8.2 Further reports be brought to future meetings to update on progress of these 
activities.    
 

9.0 Additional Information  
9.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  

Contact: Liz.philpot@ynylep.com; 07815 994163 
 

mailto:Liz.philpot@ynylep.com



